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Los Alamos School District 
Educational Technology Plan 

July 2011-June 2014 

 
District Technology Mission 

 

Every student will acquire the knowledge and skills necessary to utilize  

technology as a means to accessing information and improving his or her life. 

 

District Technology Vision 

 

Every student will have access to technology: 

  Å All certificated personnel will be proficient in using technology; 

  Å Instruction will regularly incorporate technology into its content;  

  Å Funding sources for technology will be proactively sought. 

 

District Mission Statement 

 

Every student will be provided with a high quality learning environment,  

the tools needed to be a life-long learner, and a responsible citizen. 

 

 

Introduction to the Los Alamos School District 

 
          Vision  
        Every child is prepared, encouraged, and inspired  

               to reach his or her potential. 

 

 Welcome to Olga L. Reed Elementary School--a small school with a big dream for 

every student. 

 Olga Reed School is located in Los Alamos, a small, rural town isolated among the 

vineyards and rolling ranch land of central Santa Barbara County. Named after a beloved 

former teacher and principal, Olga Reed is the only school in the Los Alamos School 

District. The 63 square mile district was founded in 1879 and boasts a long and distinguished 

history of educating the children of the Los Alamos Valley. 

 The 202 students of Olga Reed--known as the Broncos--are hardworking, respectful 

young people in whom parents, school, and community can take pride. The K-8 school 

features a diverse student population which is 57% Hispanic, 38% white (non-Hispanic), and 

5% African American, Asian, Pacific Islander, and Native American. Our schoolôs 

socioeconomics are equally diverse as 64% of our students qualify for free/reduced lunch and 

34% are designated English Learners. This presents many challenges and many rewards for 

our staff of 8 full time and 4 hourly certificated teachers, 2 part time instructional aides, 1 

library/computer aide, and 9 ASES (After School and Education and Safety) classified 

personnel. 

 In support of our students, many intervention and support programs are housed on the 

Olga Reed campus. Our After School Program operates from 12:20-6:00 pm and includes 

over 67% of the student body. Homework completion and technology driven instruction are 
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its focus. There is also a county supported pre-school class and a Healthy Start Family 

Resource Center administered in partnership with a community based non-profit organization 

and is staffed by four adults. Counseling, family literacy, tutoring, and medical and dental 

assistance are among its services. Olga Reed School boasts an active PTF and community 

partnerships with many organizations, including People Helping People, the Los Alamos 

Menôs Club, The Valley Foundation, Los Alamos School Education Foundation, and the 

Santa Ynez Tribe of Chumash Indians 

  

Our schoolôs vision is driven by the words preparation, encouragement, and inspiration. 

Prepared is based on a strong, vigorous academic program; encouraged is the product of a 

supportive and nurturing learning environment; and inspired derives from daily interactions 

with excellent, well-trained teachers who take students beyond simple facts and truly inspire 

each to reach his or her potential. We know that all students, given the preparation, 

encouragement, and inspiration needed, can be successful. That is our dream. 

 We are the Broncos--a small school with a big dream for every student. 
 

1. Plan Duration 
 

The duration of our Technology Plan is for three years beginning July 1, 2011 and ending 

June 30, 2014. 

 1a. This will also serve as the Los Alamos School District E-Rate Plan for July 1, 

2011- June 30, 2014.   

 

2. Stakeholders involvement in plan preparation 

 

2a. The development of this plan was overseen by the schoolôs School Site Council (SSC), a 

representative body of stakeholders including five parents, three teachers, one classified 

representative, and the district superintendent, Mr. Barba. A technology subcommittee of 

members and one at-large representative was developed from SSC and charged with writing 

the plan for eventual SSC and District Governing Board review. Following the completion of 

the planôs first draft, the entire faculty and staff had the opportunity to review the draft and 

provide in-put.  

 

 School Site Council Members 

Janice Chaves ï Classified    

 Cheryl McGray-Certificated    

Shannon Gray-Certificated 

 Kathy Dantzer-Parent 

Karen Merrill - Parent 

Linda Denton ï Principal 

  

Technology Subcommittee 

Janice Chaves - Librarian/Media Coordinator 

 David Waxman - Teacher/Webmaster 

 Heidi Schneider - Teacher 

 Linda Denton - Principal 
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3a. Description of Current Access 
Olga Reed School places a high value on the role of technology in the education of students.  

 

All students, including Special Education and English Language Learners, teachers, and 

administrators have access to technology sources and the Internet at all times throughout the 

school day in every classroom, office, the computer lab and the library through a residential 

DSL line.  The District is in the process of applying for E-Rate funding for 2011-2014. 

 

Los Alamos Elementary School has 57 computers that are dedicated to student or teacher 

use. 30 of these computers are used in the computer lab that is available for student use each 

day from 7:00 a.m. until 6:00 p.m. All of the computers in the lab have internet capabilities 

through a DSL line. Students have access to the lab at all times during the school day and 

after school daily until 6:00 p.m. to take advantage of computer applications such as Lexia, 

Imagine Learning, Scott-Foresman Social Studies, Accelerated Reader, Accelerated Math, 

Math Facts in a Flash, Rosetta Stone, and internet research. The lab is used throughout the 

week by all of the grade levels.  The technology curriculum used is standards-based and 

aligned with the state technology proficiency standards for students. Each class has at least 

one student computer, and each teacher has their own laptop computer.  All of the classrooms 

are connected to the Districtôs LAN. Each classroom has a TV, VCR, intercom, phones, and 

a printer. There are DVD players that are shared by all teachers. Each teacher has a document 

viewer and projector. The school has two mobile interactive white boards and a mobile 

computer lab with 20 laptops and a wireless router.  

 

The library is equipped with two computers that are connected to the Internet through the 

Districtôs server. During school hours and for three hours after school, the library is staffed 

by our Media Specialist. Assistance with the library computers is provided by the Media 

Specialist. Students have access to the library computers throughout the day to use the 

libraryôs on-line card catalogue system or for Internet searches.  

 

 

3b: Current Use of Hardware and Software 
 

Description of the districtôs current use of hardware and software to support  teaching 

and  student learning. 

All computers on the Olga Reed School campus have access to the Internet through a 

Verizon DSL line. In order to assure that all students are appropriately making use of the 

Internet, an Acceptable Use policy is signed by all parents and students at the beginning of 

the year. In addition, a protective firewall service and content filtering is in place, preventing 

students from visiting inappropriate sites. 

 

Electronic mail is an invaluable means of communication for our faculty. Announcements, 

bulletins, and the principalôs weekly communication are all delivered via e-mail.  

 

In addition, the schoolôs attendance and report card and grading system are computerized. 

OARS, an online database system will be used for recording student assessments and record 

keeping. 
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Every staff member within the district has an email account and uses Outlook as their 

primary mode of communication with other staff, the administration, students and our parent 

community. The administration uses Outlook to transfer files and documents and to 

communicate with staff and parents on a variety of issues relating to the district and school. 

 

It is the goal of the district to integrate technology into the core curriculum in a way that 

seamlessly supports California Content Standards. Student computer projects are used to 

enhance and extend standards-based instruction. Some specific examples follow: 

 

Eighth grade language arts students studying poetry use the Internet to find specific lyrics. 

They then create PowerPoint presentations in which they create slide shows analyzing the 

lyrics and include art and/or music. (Eighth Grade Reading Standards 1.1, 3.1, 3.7; Writing 

Standards 1.3,1.4; Writing Applications 2.2a, 2.2c, and others) 

 

Sixth grade students form hypotheses about two beakers of water (warm and cold) reaching 

temperature equilibrium. They then design an experiment that measures and records the 

temperatures of these two beakers over time. The results are charted on a spreadsheet and a 

graph is generated. (Sixth Grade Science Standards: Investigation and Experimentation: 

7.a,b,c,e;  Sixth Grade Math Standards: Algebra and Functions, 2.2. 2.3; Mathematical 

Reasoning, 1.1, 2.5, and others) 

 

Fifth grade students use the internet to research information for their state reports.  Their 

reports must include graphics pasted into their document, and must also include changes in 

font style and size. Fifth graders use PowerPoint as a way to share their acquired knowledge 

of the state on which they have chosen to report. 

 

Similarly, fourth grade students integrate standards from language arts and social sciences, as 

they conduct research on California history and short written essays on various aspects of 

California history, comparisons, summaries, charts, illustrations, and color-coded 

geographical regional maps. Fourth graders create a PowerPoint presentation of at least 10 

slides to share with teachers and classmates. Fourth grade students take virtual field trips to 

each of the California missions.  

 

Second grade students use PowerPoint to create, classify, and label examples of different 

geometrical shapes (circle, triangle, square, rectangle, sphere, pyramid, rectangular prism). 

(Second Grade Math: Measurement and Geometry, Standards 2.1, 2.2, and others) 

 

Since students must possess specific skills to accomplish projects of this nature, the district 

has developed benchmark technology standards based on the NETS performance indicators 

(see Appendix A). The GenYES curriculum is used to facilitate student accomplishments 

toward those benchmarks. 

 

The computer lab is used regularly throughout the day by all classes on a scheduled, rotating 

basis. A typical class visits the computer lab at least once per week for direct instruction 

which integrates technology skills (see Appendix A) with our standards-based curriculum.  
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Teachers use computers daily for grading student work, to send and retrieve Email, access 

and share documents, data, applications, and teacher-created materials from our file and mail 

servers.  

 

Teachers also use a variety of technology tools to support teaching and learning. Each K-8 

classroom is equipped with a document viewer and projector, student and teacher computers, 

television, VCR and DVD player. 

 

 

3c. Curriculum Component 
 

Summary of the districtôs curricular goals and academic content standards in various 

district and site comprehensive planning documents: 
 

Olga Reed School features a standard-based curriculum in the areas of English-Language 

Arts, mathematics, social studies, and science. Technology is used as an invaluable tool in 

support of those core subjects. Instructional software, word processing, research skills, and 

programs such as Lexia, Imagine Learning, Accelerated Math, Math Facts in a Flash and 

Accelerated Reader, and Scott Foresman Social Studies are all important components of the 

curriculum. 

 

Documents used in developing, accessing, and supporting the curriculum include: 

 No Child Left Behind Legislation 

 NETS Standards 

 District Local Educational Agency Plan (LEAP) 

 District-State Academic Standards 

 School wide Writing Results 

 Computerized Grading Program 

 STAR Test Results 

 CELDT Test Results 

 

 

 

Curricular goals and approaches include the following: 

 

 Grades K-1 

The use of phonics based software, including reading material appropriate for English 

speaking and non-English speaking students- Lexia is used for all students at these 

grade levels. 

 

 Grades 2-3 

The use of guided learning software (i.e. Accelerated Math, Lexia) to support both 

English speaking and EL students 

 

 Grades 4-5 

 In addition to guided learning activities, students receive beginning instruction in the 

components of computers and word processing skills 
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 Grades 6-8 

 The continuing use of guided learning and word processing and the development of 

 research skills through the use of the Internet and other resource materials. 

 

An important assessment tool for our school is the CST results from the STAR test. Olga 

Reedôs STAR scores for the last three years have been: 777,781, and 767. Our studentsô daily 

access to technology has been a major factor in the obvious progression of these scores. The 

CST results for 2007 and 2010 are below: 

 

   At or Above Proficient  

     ELA 2007 2010  Math 2007 2010  

 School wide   39.5%  41%  59%  53% 

 Hispanic or Latino  27.5%  33%  48.4%  50% 

 White (non-Hispanic)  58.3%  55%  75%  61% 

 SED Students   27.7%  39%  50%  53% 

 EL Students   22%  42%  41.7%  54% 

 
Student Technology Standards within each category and grade level are introduced, 

reinforced and mastered by students.  These categories provide a framework for linking 

performance indicators within the Profiles for Technology Literate Students to the standard.  

Teachers are able to use these standards and profiles as guidelines for planning technology-

based activities in which students achieve success in learning, communication, and life skills. 

Some activities that are woven into classroom instruction and student learning activities 

include, but not limited to:  

 Grades K-1 Use guided learning software applications for phonetic skills, 

reading development to support English and non-English speaking students. 

 

 Grades 2-3 Use guided learning and assessment software specific to Math, 

Reading, Language Arts and EL standards with minimal Social Studies and 

Science to support English and non-English speaking students. Introduction to 

basic keyboarding and word processing and presentation software 

 

 Grades 4-5 Use guided learning and assessment software specific to Math, 

Reading, and Language Arts, Social Studies and Science.  Continuation of 

basic key boarding and word processing, spreadsheet application, presentation 

software and internet research strategies. 

 

 Grades 6-8 Use guided learning for Math, Reading, Language Arts, Social 

Studies and Science as well as keyboarding, word processing, spreadsheet 

applications, presentation software and basic Internet research strategies. 

 

Classroom use of computers has been demonstrated to be even more effective than lab use 

for teaching mathematics, with high student gains on math achievement tests (Mann et al., 

1999).  The highest levels of student use of computers for research projects and publications 

were in classrooms with at least four computers that had LAN-based direct connection to the 

Internet (Becker, 1999) 
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English / Language Arts 

 

 Far Below 

Basic 

Below Basic Basic Proficient Advanced 

Grade 2 10% 7% 48% 34% 0% 

Grade 3 10% 21% 48% 21% 0% 

Grade 4 8% 13% 38% 25% 17% 

Grade 5 4% 7% 44% 26% 19% 

Grade 6 8% 21% 13% 42% 17% 

Grade 7 7% 4% 30% 37% 22% 

Grade 8 4% 4% 52% 28% 12% 

 

Mathematics 

 Far Below 

Basic 

Below Basic Basic Proficient Advanced 

Grade 2 3% 14% 31% 34% 17% 

Grade 3 10% 7% 31% 38% 14% 

Grade 4 8% 17% 21% 33% 21% 

Grade 5 7% 0% 59% 22% 11% 

Grade 6 13% 8% 25% 38% 17% 

Grade 7 4% 11% 15% 44% 12% 

Grade 8 
General Math 

14% 14% 71% 0% 0% 

Grade 8 
Algebra 

0% 6% 39% 44% 11% 

 

 

While our students are generally performing well, it is important that all students have the 

knowledge and skills necessary to allow them to progress academically. As the above 

research indicates, classroom use of computers will benefit our grade level and sub-groups 

(EL, SED) students.  

 

 

 

English / Language Arts 

 

 Far Below 

Basic 

Below 

Basic 

Basic Proficient Advanced 

Grade 2 EL 25% 17% 42% 17% 0% 

SED 13% 13% 50% 5% 0% 

Grade 3 EL 8% 42% 33% 17% 0% 

SED 10% 29% 43% 19% 0% 

Grade 4 EL 15% 15% 38% 23% 8% 

SED 8% 15% 46% 23% 8% 

Grade 5 EL 13% 25% 63% 0% 0% 

SED 6% 11% 44% 22% 17% 

Grade 6 EL 17% 83% 0% 0% 0% 
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SED 0% 42% 8% 42% 8% 

Grade 7 EL 67% 0% 0% 33% 0% 

SED 9% 4% 30% 39% 17% 

Grade 8 EL 50% 0% 50% 0% 0% 

SED 0% 5% 63% 32% 0% 

      

 

Mathematics 

 Far Below 

Basic 

Below 

Basic 

Basic Proficient Advanced 

Grade 2 EL 8% 33% 33% 8% 17% 

SED 0% 25% 19% 7% 13% 

Grade 3 EL 8% 17% 50% 25% 0% 

SED 10% 10% 33% 43% 5% 

Grade 4 EL 8% 14% 15% 38% 23% 

SED 15% 0% 23% 38% 23% 

Grade 5 EL 0% 0% 50% 50% 0% 

SED 0% 6% 33% 39% 22% 

Grade 6 EL 33% 33% 33% 0% 0% 

SED 8% 17% 33% 33% 8% 

Grade 7 EL 33% 33% 0% 33% 0% 

SED 4% 13% 13% 52% 17% 

Grade 8 EL 
Algebra 

N/A N/A N/A N/A N/A 

SED 0% 8% 46% 38% 8% 

Grade 8 EL 
General Math 

50% 50% 50% 0% 0% 

SED 17% 83% 0% 0% 0% 

 

The Educational Technology Committee will monitor the Planôs goals, benchmarks, 

timelines, evaluation processes, budget and report to the community and Board periodically 

as stated in each activity. They will also make and receive reports and make 

recommendations for modifications as necessary.  

 

The Educational Technology Committee has chosen curricular goals for English-Language 

Arts, and Math. Without success in these core subjects each year, students will not have the 

scaffolding necessary for academic success in the following years.  

 

Goal 3.1 

 

By June of 2014, at least 100% of students in grades 2-8 will score proficient or advanced in 

English Language Arts on the CST. 

 

Year One: By June of 2012 at least 80% of students in grades 2-8 will score   

  ñproficient or ñadvancedò in English/Language Arts on the CST. 
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Year Two: By June of 2013 at least 90% of students in grades 2-8 will score   

  ñproficient or ñadvancedò in English/Language Arts on the CST. 

 

Year Three: By June of 2014 at least 100% of students in grades 2-8 will score   

  ñproficient or ñadvancedò in English/Language Arts on the CST. 

 

Person Responsible: Data will be gathered and analyzed by Principal, teacher PLCôs 

(Professional Learning Communities), Administrator, School Site Council, and the 

Educational Technology Committee to make necessary modifications when needed. 

 

Implementation, Monitoring, Timelines, and Evaluation Method: 

Progress will be measured annually by disaggregating and analyzing scores on the CST. Data 

will be gathered throughout the year on grade-level multiple assessments. PLCôs will analyze 

all available data and make modifications when necessary. The principal and teachers will 

analyze the data from the CST during August of each year. Profiles will be developed of each 

class by identifying weaknesses and strengths and by comparing prior yearôs scores to 

identify possible trends of instructional strengths and weaknesses. Modifications will be 

made to the instructional program, as necessary, in order to meet the yearly benchmarks and 

the goal. Assessments aligned to the instructional program will be developed which will be 

given on a regular basis in order to help teachers and students monitor student academic 

improvement. Information will be shared with the Educational Technology Committee two 

times a year by the Principal in order to monitor progress of the Plan and its components. The 

Principal will report to the Board each school year on the Plan including the progress towards 

meeting the Goal and/or Benchmark. Recommendations for modifications, if necessary, will 

be made by the Educational Technology Committee and presented to the Board for review 

and action.  

 
Goal 3.2 

 

By June of 2014, at least 100% of students in grades 2-8 will score proficient or advanced in 

Math on the CST. 

 

Year One:  By June of 2012 at least 80% of students in grades 2-8 will score  

   ñproficient or ñadvancedò in math on the CST. 

 

Year Two:  By June of 2013 at least 90% of students in grades 2-8 will score  

   ñproficient or ñadvancedò in math on the CST. 

 

Year Three:  By June of 2014 at least 100% of students in grades 2-8 will score  

   ñproficient or ñadvancedò in math on the CST. 

 

Person Responsible: Data will be gathered and analyzed by the Principal, and Teachers 

 

Implementation, Monitoring, Timelines, and Evaluation Method: 

Progress will be measured annually by disaggregating and analyzing scores on the CST. Data 

will be gathered throughout the year on grade-level multiple assessments. PLCôs will analyze 

all available data and make modifications when necessary. The principal and teachers will 

analyze the data from the CST during August of each year. Profiles will be developed of each 
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class by identifying weaknesses and strengths and by comparing prior yearsô scores to 

identify possible trends of instructional strengths and weaknesses. Modifications will be 

made to the instructional program, as necessary, in order to meet the yearly benchmarks and 

the goal. Assessments aligned to the instructional program will be developed which will be 

given on a regular basis in order to help teachers and students monitor student academic 

improvement. Information will be shared with the Educational Technology Committee two 

times a year by the Principal in order to monitor progress of the Plan and its components. The 

Principal will report to the Board each trimester of each school year on the Plan including the 

progress towards meeting the Goal and/or Benchmark. Recommendations for modifications, 

if necessary, will be made by the Educational Technology Committee and presented to the 

Board for review and action.  

 

 

3d. Using Technology to Improve Teaching and Learning 
 

List of clear goals and specific implementation plan for using technology to improve 

teaching and learning by supporting the district curricular goals and academic content 

standards: 

 

Technology in Schools:  What the Research Says, ©1992-2006; was commissioned for 

The METERI Group by Cisco Systems. It reviewed rigorous research,  descriptive studies, 

and theoretical underpinnings as they relate to trends in the use of technology to improve 

teaching and learning. The report, representational rather than comprehensive, highlights 54 

emergent research studies that indicate  which technology doesðand which does notðresult 

in spikes in student learning.  It classifies results based on five types of learning:  

automaticity of learning basic knowledge skills, content expertise and knowledge, 

information processing and visualization, higher-order thinking and sound reasoning, and 

authentic learning.  This chart illustrates the overall positive findings. (Cisco Systems 1992-

2006) 

Technology Used and Its Effects on Teaching and Learning 
 

 Automaticity of 
Basic Knowledge 

and Skills 

Content Expertise 
and Knowledge 

Information 
Processing 

and Visualization 

Higher-Order 
Thinking and 

Sound Reasoning 

Authentic Learning 

Visual Media 
(i.e. video, television, 
& digital media)  

D 

R 

D 

R 

D 

R 

D 

R 

D 

R-no studies 

Calculators 
or Graphing 
Calculators 
(used for instructive 
and assessment 
devices) 

Mixed 

Results 
D 

R 

D 

R 

D 

R 

D-no studies 

R-no studies 

Engagement 
Devices 
 (i.e. Interactive 
whiteboards & quick 
response devices) 

D 

R-no studies 

D 

R-no studies 

D 

R-no studies 

D 

R-no studies 

D-no studies 

R-no studies 

Portable ICT D D D D D-no studies 
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Devices 
 όƛΦŜΦ t5!Ωǎ Σ ƎŀƳƛƴƎ 
devices, palm 
computers & tablet 
t/Ωǎύ 

R-no studies R-
inconclusive 

R-no studies R-no studies R-no studies 

Virtual 
Learning  
(i.e. simulations, 
distance learning, 
videoconferencing, & 
online learning) 

D 

R-equivalent 

to face-to-

face learning 

D 

R-equivalent 

to face-to-face 

learning 

D 

R-no studies 

D 

R-equivalent 

to face-to-face 

learning 

D 

R-no studies 

In-School 
Computer Use  
(all forms of Computer 
assisted instruction)  

D 

R 

D 

R 

D 

R 

D 

R 

D 

R-no studies 

1:1  Computing 
 (i.e. laptops, home 
computers, personal 
devices for internet 
conductivity) 

D 

R  

D 

R  

D 

R-no studies 

D 

R-no studies 

D 

R-no studies 

 

D indicates a positive influence, or spike in learning found through Descriptive Studies 

R indicates a positive influence, or spike in learning found through Rigorous Research Studies 

 

 
To demonstrate successful completion of these goals, the district will create in collaboration 

with SBCEO (Santa Barbara County Education Office) an Integrating Technology into the 

Standards Based Curriculum rubric for third through sixth grade and seventh and eighth 

grade Language Arts and Math by December 2012.  This rubric will be jointly developed 

with the Districtôs Educational Technology Committee and the School Site Council (SSC), 

which analyzes district curriculum in relation to student learning needs.  To successfully 

complete a lesson integrating technology, the student must demonstrate adequate or better 

mastery of content and adequate or better integration of technology in the lesson submitted 

when compared to the rubric requirements.  

 

Schools must embrace technology to redefine curricula and organizational structures.  The 

National Education Technology Standards (NETS) lay out a framework for transforming 

education in this technological world. 

 

The Los Alamos Education Technology Plan emphasizes the learning of technology skills in 

grades K-8 and integrating technology with curricular assignments in grades 2-8. 

 

Goal 3.3 

By June of 2014, 95% of students in grades K-1 will incorporate the following NETS grade 

level appropriate technology proficiencies to successfully complete classroom assignments in 

math and language arts. 

1. Understand the ethical, cultural and societal issues related to technology. 

2. Practice responsible use of technology systems, information and software. 

3. Use technology tools to enhance learning, increase productivity and promote 

creativity. 

 



 

12 

 

Benchmarks: 

 

Year One: By June of 2012 at least 50% of students in grades K-1 will incorporate the 

above technology proficiencies to successfully complete classroom 

assignments in language arts and math.  

 

Year Two: By June of 2013 at least 70% of students in grades K-1 will incorporate the 

above technology proficiencies to successfully complete classroom 

assignments in Language Arts and math.    

 

Year Three: By June of 2014 at least 95% of students in grades K-1 will incorporate the 

above technology proficiencies to successfully complete classroom 

assignments in Language Arts and math.   

 

Person Responsible: Principal 

 

Implementation, Monitoring, Timelines, and Evaluation Method: Each student will be 

assessed two times a year on grade appropriate NETS standards by observation, completed 

projects, and pre and post online student assessments. All students will take the online 

assessment. Teachers will provide ongoing feedback to students to ensure student progress 

toward mastery of standards.  

 

Goal 3.4 

By June of 2014, 95% of students in grades 2-5 will incorporate the following NETS grade 

level appropriate technology proficiencies to successfully complete classroom assignments in 

math and language arts. 

 

1. Use technology tools for individual and collaborative writing, communication, and 

publishing activities to create knowledge products for audiences inside and outside 

the classroom. 

2. Use the Internet efficiently and effectively to access remote information, 

communicate with others in support of direct and independent learning, and pursue 

personal interests.  

3. Determine when technology is useful and select the appropriate tool(s) and 

technology resources to address a variety of tasks and problems. 

4. Evaluate the accuracy, relevance, appropriateness, comprehensiveness, and bias of 

electronic information sources. 

 

Benchmarks: 

 

Year One: By June of 2012 at least 50% of students in grades 2-5 will incorporate the 

above technology proficiencies to successfully complete classroom 

assignments in language arts and /or math.  

 

Year Two: By June of 2013 at least 70% of students in grades 2-5 will incorporate the 

above technology proficiencies to successfully complete classroom 

assignments in Language Arts and/or math.    
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Year Three: By June of 2014 at least 95% of students in grades 2-5 will incorporate the 

above technology proficiencies to successfully complete classroom 

assignments in Language Arts and/or math.   

 

Person Responsible: Principal 

 

Implementation, Monitoring, Timelines, and Evaluation Method: Each student will be 

assessed two times a year on grade appropriate NETS standards by observation, completed 

projects, and pre and post online student assessments. All students will take the online 

assessment. Teachers will provide ongoing feedback to students to ensure student progress 

toward mastery of standards 

 

 

3e. Students will acquire technology and information literacy skills needed 

to succeed in the classroom and workplace. 
Being able to locate information in the library or on the Internet is an important skill for   

students.  However, discerning if that information is accurate, relevant, biased or copyrighted 

is a major condition for mastering subject matter in the content areas of language arts and 

math. Our technology guidelines indicate the skills mastered from the first grade through 

fifth grade that provide the scaffolding needed for the following goals.  

 

Students visit the computer lab at least once a week, where they are acquiring the technology 

skills and information literacy skills by direct instruction from the media director and by the 

hands-on use of computers. Teachers assign projects to support learning in technology such 

as PowerPoint presentations to be shared with the entire class/meeting.  

 

Teachers are offered and encouraged to participate in classes and workshops offered by Santa 

Barbara County School, as well as outside consultants.  See Appendix A 

 

Goal 3.5  
  

By June of 2014, 100% of students in grade 6-8 will incorporate the following NETS 

grade level appropriate technology proficiencies to complete classroom assignments in 

math and language arts:  

 1. Use content-specific tools, software, and simulations (e.g., environmental probes, 

graphing calculators, exploratory environments, Web tools) to support learning and 

research.   

 2. Design, develop, publish, and present products (e.g., Web pages, videotapes) using 

technology resources that demonstrate and communicate curriculum concepts to 

audiences inside and outside the classroom.   

 3. Select and use appropriate tools and technology resources to accomplish a variety 

of tasks and solve problems.   

 4. Research and evaluate the accuracy, relevance, appropriateness, 

comprehensiveness, and bias of electronic information sources concerning real-world 

problems.   

 5. Exhibit legal and ethical behaviors when using information and technology, and 
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discuss consequences of misuse.   

 Benchmarks:  
  

Year One:  By June 2012, 45% of the students in grades 6-8 will incorporate the above 

technology proficiencies to complete classroom assignments.  

  

Year Two:  By June 2013, 75% of the students in grades 6-8 will incorporate the above 

technology proficiencies to complete classroom assignments.  

  

Year Three: By June 2014, 100% of the students in grades 6-8 will incorporate the above 

technology proficiencies to complete classroom assignments.  

  

Person Responsible: Site Administrators  

 

Implementation, Monitoring , and Evaluation:  Each classroom teacher will maintain a 

portfolio or a set of portfolios containing student work that demonstrates students using the 

above NETS standards to successfully complete assignments based upon the Integrating 

Technology into the Standards Based Curriculum as noted above. The teacher will keep a 

copy of the integrated instructional lesson and examples of successfully completed work. At 

least three times a year at grade level meetings, the site administrator will survey the 

portfolios and submit a written summary of results to the District Education Technology 

Committee (DETC) for review. The DETC will develop a form for the site administrators to 

use in the reporting process. Should there be a need for further intervention to ensure 

progress towards meeting the goal, recommendations will be made by the site administrator 

working with grade level staff. The recommendations will be reported to the DETC and 

modifications will be made as needed. Monitoring of the overall district progress toward the 

achievement of this goal will occur quarterly and be presented by the Director of Educational 

Technology to the superintendent and the DETC.  

 

 

 

3f. Ethical Use 
List of goals and an implementation plan that describe how the district will address the 

appropriate and ethical use of information technology in the classroom so that students 

can distinguish lawful from unlawful uses of copyrighted works, including the following 

topics:  the concept and purpose of both copyright and fair use; distinguishing lawful 

from unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism: 

 

Goal.3.6 

F. Appropriate and ethical use of information technology. 
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When asked in November, 2009, about being instructed in the appropriate use of 

Copyrighted material, only half the students who responded had received training.  

 

 
 

Less than half the reporting staff said they understood the implications of copyright material 

use in the classroom. 

 

By June, 2013, all students and staff will have received instruction in the appropriate and 

ethical use of information technology. 

 

Benchmarks: 

 

Year One: By June, 2012 the Director of Educational Technology, working with the District 

Education Technology Committee (DETC), shall identify resources and develop a 

presentation for staff and students teaching about the appropriate and ethical use of 

information technology and train media center staff to deliver the presentation. 

 

Years two and three: By June, 2013 and June 2014, 100% of student and staff will have been 

presented the presentation about the appropriate and ethical use of information technology by 

a trained staff member. 

 

Person Responsible: Director of Educational Technology working with Media Center 

Specialists  

Implementation, Monitoring , and Evaluation: During the first year of this plan, the 

Director of Educational Technology, working with the DETC, will review and indentify age 

appropriate materials and resources that can be used in a presentation about the appropriate 

and ethical use of informational technologies. These resources will be assembled into a series 

of presentations that can be delivered to staff and students. He/she will also be responsible 

for training Media Center Specialists to give the presentation during the second and third 

year of the plan. The Media Center Specialist will maintain logs of classrooms that have 

received the presentation for review by the DETC. These logs will be maintained in the 

principalôs office. New students to the school will receive the presentation at a specified time 

in October and March of each year. 

 

3(g) List of goals and an implementation plan that describe how the district will address 

Internet safety, including how to protect online privacy and avoid online predators (AB 

307). Describe how the district will address Internet safety, including how to protect 

online privacy and avoid online predators. 
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Los Alamos School District Board Policy #4040 and Administrative Regulations #4040 

address Internet safety instruction. They refer to topics including copyright, privacy and 

Internet safety.  

 

Students in the Los Alamos School District are not allowed to utilize online communication 

technologies such as social networking and instant messaging. 

 

Results of the 2009 Administrator Survey show that 83% of administrators encourage their 

staff to teach students about Cyber Bullying.  

 

 
 

Results of the 2009 Teacher Survey show that 23% of teachers indicated that they teach their 

students about Cyber Bullying. 

 

 
 

One-third of the students who responded to the 2009 Student Survey indicated that their 

teacher has taught them about Cyber Bullying. 

 

 
 

Goal 3.6 

 

By June of 2013, 100% of students in grades 4 ï 8 will have received instruction in avoiding 

online predators, protecting online privacy and Cyber Bullying.  

 

Benchmarks: 

 

Year One:    By April  2012, the Director of Educational Technology will collect 

information regarding online predators, protecting online privacy and Cyber Bullying 

and share it with site principals.  
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Year Two:  By April  2013, principals will share the information online predators, 

protecting online privacy and Cyber Bullying with their 4
th
 ï 8

th
 grade teaching staff 

and will direct teachers to share it with their students once yearly.  

 

Year Three:  By June 2014, 100% of students in grades 4 ï 8 will have received 

instruction regarding online predators, protecting online privacy and Cyber Bullying. 

 

Person Responsible: Director of Educational Technology working with Media Center 

Specialists  

Implementation, Monitoring and Evaluation: During the first year of this plan, the 

Director of Educational Technology, working with the DETC, will review and indentify age 

appropriate materials and resources that can be used in a presentation about the appropriate 

and ethical use of informational technologies. These resources will be assembled into a series 

of presentations that can be delivered to staff and students. He/she will also be responsible 

for training Media Center Specialists to give the presentation during the second and third 

year of the plan. The Media Center Specialist will maintain logs of classrooms that have 

received the presentation for review by the DETC. These logs will be maintained in the 

principalôs office. New students to the school will receive the presentation at a specified time 

in October and March of each year. 

 

 

 

Goal 3.6 
 

By June 2014, 95% of students in grades 4-8 will report via a student technology survey 

that they have received instruction regarding the appropriate and ethical use of 

information technology in the classroom so that students can distinguish lawful from 

unlawful uses of copyrighted works, including the following topics:  the concept and 

purpose of both copyright and fair use; distinguishing lawful from unlawful 

downloading and peer-to-peer file sharing; and avoiding plagiarism. 

 

Benchmarks: 

 

Year One: By June 2012 at least 75% of students in grades 4-8 will report via a student 

technology survey that they have received instruction regarding the 

appropriate and ethical use of information technology in the classroom so that 

students can distinguish lawful from unlawful uses of copyrighted works, 

including the following topics:  the concept and purpose of both copyright and 

fair use; distinguishing lawful from unlawful downloading and peer-to-peer 

file sharing; and avoiding plagiarism. 

 

Year Two: By June 2013 at least 85 % of students in grades 4-8 will report via a student 

technology survey that they have received instruction regarding the 

appropriate and ethical use of information technology in the classroom so that 

students can distinguish lawful from unlawful uses of copyrighted works, 

including the following topics:  the concept and purpose of both copyright and 

fair use; distinguishing lawful from unlawful downloading and peer-to-peer 

file sharing; and avoiding plagiarism. 
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Year Three: By June 2014 at least 95% of students in grades 4-8 will report via a student 

technology survey that they have received instruction regarding the 

appropriate and ethical use of information technology in the classroom so that 

students can distinguish lawful from unlawful uses of copyrighted works, 

including the following topics:  the concept and purpose of both copyright and 

fair use; distinguishing lawful from unlawful downloading and peer-to-peer 

file sharing; and avoiding plagiarism. 

 

Person Responsible:  Principal 

 

 

Implementation, Monitoring, Evaluation :        
A pre and post survey will be administered at the beginning and end of the school year to 

accurately record the level of exposure and the level of understanding students have with 

regard to issues relating to copyrighted works, including the following topics:  copyright, 

accuracy, relevance, and bias of information.  Results from these surveys will be shared with 

principal.  If the targets are not met the principal and grade level teams and members of the 

Educational Technology Committee will meet to develop intervention strategies to address 

any noted areas of deficiency. The teaching of these concepts will be reinforced throughout 

each year. 

 

  

 

 

3g. Internet Safety 
List of clear and specific implementation plans for programs and methods that ensure 

appropriate access to all students. 

 

Web Services: The District ensures protection of its network by maintaining a firewall that 

includes Internet filtering.  LASD uses SonicWall Premium Content filtering for Government 

and Schools Edition. Filtering is at the gateway level which ensures compliance on every 

workstation connected to the network. 

 

Los Alamos School District has an Acceptable Use Policy in place included in their student 

handbook. Records of receipt of signed AUP are kept in the student information system.  

 

Students in grades 4-8 will complete an Internet Safety web quest assignment prior to any 

Internet activity at school. K-3 students will work only on Internet pages that are allowed and  

assigned by their teachers.  Following the completion of the web quest on Internet safety, the  

teacher and media aid will discuss with students the importance of Internet safety, and will  

promote ways for students to be safe while on-line. 

 

The District has developed a policy that covers privacy and safety issues.  

 

Goal 3.7 
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By June 2014, 100% of students in grades 4-8 will report using a student technology  

survey that they have received instruction regarding Internet safety, including how to  

protect online privacy and avoid online predators. 

 

Benchmarks: 

 

Year One: By June 2012 at least 100% of students in grades 4-8 will report using a 

student technology survey that they have received instruction regarding 

Internet safety, including how to protect online privacy, avoid online predators 

and cyber-bullying. 

 

Year Two: By June 2013 at least 100% of students in grades 4-8 will report using a  

student technology survey, that they have received instruction regarding 

Internet safety, including how to protect online privacy, avoid online predators 

and cyber-bullying. 

 

 

Year Three: By June 2014 at least 100% of students in grades 4-8 will report using a  

student technology surveys, that they have received instruction regarding 

Internet safety, including how to protect online privacy, avoid online predators 

and cyber-bullying. 

 

Person Responsible: Principal, Technology aide 

 

Implementation, Monitoring, Evaluation:  

 

A pre and post survey will be administered at the beginning and end of the school year to 

accurately record the level of exposure and the level of understanding students have with 

regard to issues relating to Internet safety, including how to protect online privacy and avoid 

online predators.  Results from these surveys will be shared with principal.  If the targets are 

not met the principal and grade level teams and members of the Educational Technology 

Committee will meet to develop intervention strategies to address any noted areas of 

deficiency. The teaching of these concepts will be reinforced throughout each year. 

 

3h. Universal Access 

 
List of clear and specific implementation plans for programs and methods that ensure 

appropriate access to all students.   

 

All students including GATE students, English Language Learners and students identified as 

having special needs through an IEP team process who are enrolled in language arts and 

math classes will have full access to all classroom technology and the computer lab. 

Computer access for Los Alamos Elementary School is available throughout the instructional 

day and is extended to 6:00 p.m. daily in the Los Alamos Elementary Schoolôs library and 

computer lab.   

   

Los Alamos School District insures equal and appropriate access to technology to all 

students.  If a student requires additional assistive technologies, these will be provided.  The 
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Santa Barbara County Office of Education provides additional special education services and 

related assistance to meet the needs of students as outlined in their Individual Educational  

Program (IEP).   

 

Whenever possible, students with special needs are placed in regular classrooms and are 

provided equal access to technology as all classrooms are equipped and networked.  Any 

staff member working with students identified as having special needs is provided access to 

all district technology resources on a level with other staff.   

 

Students learning English have full access to all classroom technology.  To support our 

English Language Learners, English Language Content Standards are being used by teachers 

to guide their instruction in order for these students to achieve grade level standards mastery.  

 

3i. Description of Keeping Student Records  
 

List of clear goals and specific implementation plan to utilize the technology to make 

the keeping of records and assessment more efficient and supportive of teachersô efforts 

to meet individual academic needs: 

 

The Los Alamos School District uses state approved student information system called 

SchoolWise, to track and monitor a variety of student information.  

SchoolWise also contains a data management system that allows the district to examine 

student performance on the STAR assessment protocols through a variety of disaggregated 

formats.  It is the goal of the district to allow student information to be accessed through the 

entire district to teacher stations which are connected to the districtôs network. Thus teachers, 

support staff, and administration will be able to use student information on demand to 

improve student learning.  All office staff are trained with SchoolWise and use it daily to 

monitor student activity.  Confidentiality is maintained through the use of teacher and student 

passwords. The district will use SchoolWise for attendance, data gathering, and 

disaggregating data in order to monitor and meet student-learning goals 

 

Goal 3.8 

By June 2014, 100% of the teachers will use data management system from SchoolWise and 

Red School House software to disaggregate student assessment data to provide information 

about each student in a class and help staff use data to set instructional and learning goals for 

math and language arts. 

 

As part of the SchoolWise and Red School House contract, training will be provided for the 

principal and certificated staff. Training schedule will be completed by January 2012. 

 

Benchmarks: 

 

June 2012: By June, 2012, the principal will use the data management 

system from SchoolWise and Red School House software to disaggregate 

student assessment data to provide teaching staff with assessment data about 

each student in a class and help staff use data to set instructional and learning 

goals for math and language arts. 
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The principal will use SchoolWise and Red School House software to provide 

teaching staff with assessment data about each student in a class and help staff 

use that data to set learning goals in math and language arts.       

 

June 2013: 85% of the certificated staff will be trained in and have access to the student 

information system. 

 

June 2014: 100% of the certificated staff will be trained in and have access to the student 

information system. 

 

Person Responsible: Principal 

 

Implementation, Monitoring, Timelineôs and Evaluation Method: Training will be done 

by the Principal on an individual basis. By November of 2012 all teachers will be trained on 

Red School House software and SchoolWise. By the end of the second trimester, teachers 

shall meet in grade level teams to analyze student assessment data that has been 

disaggregated and review the grade level instructional programs and set learning goals in 

math, language arts that focus on improving student learning to meet or exceed  the 

benchmarks and goals of this Plan.  The teachers will provide a written summary of 

disaggregated data to the principal.  These reports shall be shared with the governing board. 

  

 

Goal:  3.9 By June, of 2014 100% of the teachers will use SchoolWise and Red School 

House software to provide teaching staff with assessment data about each 

student in a class and help staff use that data to set learning goals in math and 

language arts. 

Benchmarks: 

 

Year 1: By January, of 2012 85% of the teachers will use SchoolWise and Red School 

House software to provide teaching staff with assessment data about each 

student in a class and help staff use that data to set learning goals in math and 

language arts.    

 

Year 2: By January, of 2013 95% of the teachers will use SchoolWise and Red School 

House software to provide teaching staff with assessment data about each 

student in a class and help staff use that data to set learning goals in math and 

language arts. 

 

Year 3: By June, of 2014 100% of the teachers will use SchoolWise and Red School 

House software to provide teaching staff with assessment data about each 

student in a class and help staff use that data to set learning goals in math and 

language arts. 

 

Person Responsible:  Principal  

 

Implementation, Monitoring, Timelines, and Evaluation Method: By the end of the 

second trimester, teachers shall meet in grade level teams to analyze student assessment data 

that has been disaggregated and review the grade level instructional programs and set 
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learning goals in math, language arts that focus on improving student learning to meet or 

exceed the benchmarks and goals of this Plan.  The teachers will provide a written summary 

of disaggregated data to the principal.  These reports shall be shared with the governing 

board. 

 

3j.  How to utilize technology to be accessible to parents. 

 
List of clear goals and specific implementation plan to utilize technology to make 

teachers and administrators more accessible to parents: 

 

Web Services: The District ensures protection of its network by maintaining 

a firewall that includes Internet filtering.  LASD uses SonicWall Premium 

Content filtering for Government and Schools Edition. Filtering is at the 

gateway level which ensures compliance on every workstation connected to 

the network. 

 

All teachers, support staff and administrators have a district email address they use to 

communicate with parents.  Staff email addresses will also be listed on the 

website. At the beginning of each school year the addresses are shared with 

parents.  Parents are asked by teachers and support staff for their email 

addresses.  These contacts will be put into a database for staff to utilize as a 

means of mass communication. This exchange of technology information is 

used to maintain high levels of communication regarding a variety of 

information ranging from student progress to current school events. 

 

For parents who do not receive email, or who do not have access to email, the same 

information is communicated either by phone or written documents.  All 

communications from school to home adhere to the districtôs policy regarding 

confidentiality of student information. 

 

The adult ESL class sponsored jointly by Los Alamos School District, People Helping People 

(our Community based partner), and Allan Hancock Community College will 

help our Hispanic parents set up email addresses and teach them how to use 

the school website. They will be able to access email and the school website 

using school computers during classes. 

 

The district, in partnership with Allan Hancock Community College can host an adult 

computer class that will aid parents to become more proficient in technology. 

The class will be taught in English and Spanish. 

 

In the districtôs efforts to increase access to technology, computers that are no longer in 

service to the district are donated to families within the district.  Under this 

program, families are identified by staff as well as support agencies as 

potential recipients for the computers.   

 

Goal 3.10 

By June, 2014 school email data banks of all families with email capabilities will be created 

to allow the school to communicate bulletin information through family email 
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addresses to allow parents and students to communicate with teachers and 

administration. 

 

Benchmarks: 

 

By June, 2012 50% of all identified families with email capabilities will be included in the 

districtôs directory for broadcasting bulletin information. 

 

By June, 2013 75% of all identified families with email capabilities will be included in the 

districtôs directory for broadcasting bulletin information. 

 

 

By June, 2014 100% of all identified families with email capabilities will be included in the 

districtôs directory for broadcasting bulletin information. 

 

Person Responsible: Site Administrator 

 

Implementation, Monitoring, Timelines, and Evaluation Procedure:  Home packets that  

are sent out to all parents will collect home email addresses as part of their data collection.   

The email addresses will be entered into the student data management system and used as a  

base line collection of email addresses.  A contact list of families with email will be  

created for classes and the district office.  Membership percentages will be compared to  

district goals for creating a district wide email communication system. A survey of parents  

and teachers at the end of the year will ask the following questions: 1. Have you contacted  

parents/teachers by email?  2. Have you used the school website? 

 

3k. Description of the monitoring process: 
 

Description of the process that will be used to monitor whether the strategies and  

methodologies utilizing technology are being implemented according to the benchmarks and  

timeline. 

 

All of the goals outlined in the Districtôs Technology Plan have goals embedded within them.   

Teachers and the principal will monitor by using studentsô electronic portfolios and  

disagraggated data collected from SchoolWise and Red School House software. 

 

4a. Teachers and administrators current technology skills: 
 

Summary of the teachersô and administratorsô current technology skills and needs for  

professional development: 

 

The technology skills of the staff and administration are in an emerging state.  Many of the  

teacher technology skills are specific to programs used within the classroom or used in the  

computer lab.  The District has a Superintendent/Principal whose professional philosophy 

and vision for the district incorporates technology as a life-long skill to expand a personôs 

access to all aspects of technology.  

 

Currently the district does not have a comprehensive technology staff development program.   
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One of the goals of this plan will be to create a professional development program that  

provides all staff with the skills necessary to bring technology into the classrooms to support  

student learning.  The District believes it is important for credentialed staff to possess  

technology skills so they are able to be observed and act as coaches to assist peers as well as  

creating a school community that is technology based as well as student centered.  All newly  

hired staff will demonstrate at least a Level I CTAP proficiency of technical competence. 

 

The strength and foundation of an organizationôs ability to utilize technology to encourage its  

stakeholders to become life-long learners depends on the degree of professional  

competencies with a wide range of technologies as much as it depends on an infrastructure  

that encourages the use of technology through systems that are thoughtful, accessible and  

user friendly.  Professional competencies are developed through a support system founded on  

continuous training and support.  This idea is not new and is supported by a variety of  

research.   

 

The SBCEO Administrator and Management Training is certified by California Department 

of Education.  As stated on the CDE website for ATP (Administratorôs Training Program), 

the purpose of the training is to develop administrators who are effective instructional 

leaders. The two current administrators have basic computer skills such as: MS Word, Excel 

and email. They are able to download data and help teachers disaggregate student and class 

information. 

 

Students whose teachers were high level users of technology in the classroom scored  

significantly better than did students whose teachers were low level users of technology in  

the classroom (Middleton & Murray, 1999). 

 

Strudler, (1994) in his research reveals a continuing need for site mentors or coordinators.   

ñThe support provided by an effective coordinator serves to ótip the scalesô for teachers  

weighing the costs and benefits of technology use.ò 

 

Classroom integration of technology enhanced critical thinking because students had to deal  

with conflicting information and ideas from multiple software programs and online sources  

in order to solve their problems presented through computer simulations.  (Newmann, 1994;  

Chafer and Maraket, 1994) 

 

Research shows that coaching and mentoring programs aid in teacher expertise and retention.   

Periodic assessment of instructional activities, as related to student achievement has been  

shown to be an effective tool in improving the way instruction is delivered to meet the  

individual student needs.  (Cradler, 2002) 

 

The District is a member of the California Technical Assistance Project (CTAP)-Region  

VIII, which has developed three levels of technology certification.  Level One is personal  

proficiency, which suggests an individual has the personal skills to utilize various aspects of  

technology for personal use.  Level Two is instructional proficiency which suggests a teacher  

has the ability to use technology as an instructional tool and Level Three which suggests staff  

have the ability to mentor others as they improve their personal and professional technology  

skills. 
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Currently at Los Alamos Elementary School one staff member has achieved level I 

proficiency. Many of the staff have program specific skills, which provide exposure to the 

Districtôs Technology resources but do not have the skills necessary to fully incorporate 

technology into their professional repertoire of teaching strategies.  The Districtôs 

professional development plan will include a variety of options for teachers to maximize 

utilization of available technology.  CTAP online and any district personnel who become 

certified proficient will aid in the training of those who have not yet been certified. 

 

 

 

4b. Summary of staff skills and needs for professional development 

 
List of clear goals and a specific implementation plan for providing professional 

development opportunities based on the needs assessment and the Curriculum 

Component goals, benchmarks, and timeline.   

 

The Los Alamos School District endeavors to support its teachers and administrators to 

develop personal and professional proficiency using a wide variety of technical tools.   

Teachers will be able to integrate technology in a manner that supports classroom instruction  

and student learning. The administrators will be able to support the staff efforts to integrate  

technology into their instructional program.   

 

Santa Barbara County Technology Assistance Project (SBCTAP) has worked with the  

statewide CTAP regions to ensure that training in Instructional Technology is consistent  

with, and leads to attainment of the California Commission on Teacher Credentialing (CTC)  

requirements for use of educational technology. CTAP Region VIII (Santa Barbara, Ventura,  

TASK 

 

Kindergarten 

Teachers 

1st Grade 

Teachers 

2nd Grade 

Teachers 

3rd Grade 

Teachers 

4th Grade 

Teachers 

5th Grade 

Teachers 

6th Grade 

Teachers 

7th Grade 

Teachers 

8th Grade 

Teachers 

Word processing, 

graphics, 

newsletter 

100% 100% 100% 100% 100% 100% 100% 100% 100% 

Edit, copy, paste 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Email 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Attachment 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Open 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Save to disk 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Attach 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Multimedia  100% 100% 100% 100% 100% 100% 50% 100% 0 

Digital Camera 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Download 100% 100% 100% 100% 100% 100% 100% 0 100% 

Upload to 

presentation 

100% 0 100% 0 100% 0 50% 50% 50% 

Threaded 

Discussions 

100% 100% 100% 100% 100% 100% 50% 50% 50% 

Maintenance 100% 100% 100% 100% 50% 0 50% 50% 50 

Software 

Evaluation 

100% 100% 100% 100% 100% 100% 100% 100% 100% 

Internet Usage 100% 100% 100% 100% 100% 100% 100% 100% 100% 

Integration of 

Technology in 

Lesson Plans 

100% 100% 100% 100% 100% 100% 100% 100% 100% 
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Kern and San Luis Obispo Counties) have collaborated to agree upon common artifacts that  

will demonstrate mastery of the elements found in the CTC Technology Standards for  

Administrators.  By maintaining a portfolio of these artifacts, staff is able to demonstrate  

attainment of each level of Instructional Technology.  

 

The District, with support from the SBCEO will implement a District Technology Self  

Assessment survey for certificated and classified staff at the beginning of the  

2011-2012 school year.  The surveys will look at the following areas: 

 

 Integrating technology through the curriculum to meet content standards 

 Use Internet to locate materials for my classroom  

 Use email regularly 

 Send and receive attachments  

 Use a word processor 

 Create a multi-column newsletter 

 Use presentation software 

 Maintain a class web page 

 Understand copyright laws 

 Troubleshoot basic computer problems 

 Use a digital camera in the curriculum 

 

Research suggests that the most successful implementation of innovations with technology 

requires that teachers thoroughly understand how to use the technology application; have 

access to any additional resources required; have access to timely technical guidance; use 

technology applications that are consistent with their own teaching practice and pedagogy, 

the school culture, and the curricular goals of the school district; and have colleagues who 

will support and mentor them through the implementation of their innovative efforts. (Zhao 

et al., 2001) 

 

One of the districtôs first priorities is to incorporate instruction in the SchoolWise and Red 

School House software management system with the professional development plan and 

proficiency levels.  

 

The district's finances greatly impact financing for teacher training.  Our training program 

will revolve around training to help our teachers become Region 8 CTAP certified.  Teachers 

may choose CTAP on-line courses, ongoing regularly scheduled summer and school year 

CTAP workshops. CTAP mentors will be asked to schedule classes at Olga Reed School to 

enhance teacher technology proficiencies. Additional training will include a variety of 

options for teachers to maximize utilization of available technology. With very limited funds 

and a small staff, the District will take advantage of classes offered by CTAP and SBCEO.  

The use of software programs will be incorporated with the proficiency classes.  

 

To support this professional technology growth plan for staff the administration will provide 

release time throughout the year to attend training provided by county resources. 

 

Weôll be doing this in conjunction with Region 8 CTAP and our county office. They have 

demonstrated that the peer coaching model in conjunction with focused and ongoing 

professional development, conducted on site during school days, is an effective method of 
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professional development. Therefore, we have set an ambitious, but we feel a realistic goal of 

having at least 50% of our teachers achieve CTAP Level II certification proficiencies 

integrating technology into their standard based lessonsðby the end of year 3. 

 

In addition, since we are a K-8 district, our teachers have considerable experience 

collaborating in grade level and curriculum groups, and we feel that experience will further 

speed the dissemination of innovative practices throughout our teaching staff.  Our 

administration is committed to providing effective teacher professional development by 

providing release time, and substitutes for teachers as they work on Region 8 CTAP 

certification activities, and to support the creation of peer coaches at the school site.  These 

ñcoachesò would serve as primary resources for fellow teachers in the effective integration of 

technology in teaching and learning, and as data coaches to promote the effective use of 

student assessments to inform instruction and intervention strategies, especially for under-

performing students, special groups, such as English Language Learners, GATE students, 

and students with diagnosed learning deficiencies. 

 

The two current administrators have basic computer skills such as: MS Word, Excel and 

email. They are able to download data and help teachers disaggregate student and class 

information.  

By June 2014 the Superintendent/Principal will have completed CTAP Region 8 

Administrators Training Program.  The SBCEO Administrator and Management Training is 

certified by California Department of Education.  As stated on the CDE website for ATP 

(Administratorôs Training Program), the purpose of the training is to develop administrators 

who are effective instructional leaders.  Specifically, the training program for content areas 1, 

2, 3, 4, and 5 will build skills and capacity necessary to:   

1) Establish and communicate state and district visions and goals for student focused 

instructional improvement;  

2) Create awareness and familiarity with state standards for all instructional team 

members and core subjects;  

3) Guide the full implementation of approved instructional program texts and 

materials;  

4) Direct and support proven staff training and professional development activities for 

uniform instruction and material use;  

5) Manage data and assessment for the purpose of guiding teacher decisions regarding 

student interventions and school site instructional practices; and  

6) Fully utilize technology and fiscal and human resources for the purpose of student 

academic success. The current principal has completed the California School Leadership 

 

Strudler (1994) in his research suggests there is a continuing need for site mentors or 

coordinators for technology.  He goes on to suggest that the support provided by an effective 

coordinator serves to ñtip the scalesò for teachers, especially when they are weighing the  

costs and benefits of using technology in the classroom as an instructional tool. (Strudler, 

1994) 
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Goal 4.0 By June 2014, all administrators wil l be able to demonstrate Level II proficiency as 

measured by Region 8 CTAP, and have completed the SBCEO/CTAP Region 8 

Administrators Management Training. Current administrators have minimal training 

 

Benchmark: 

 

Year One: By June 2012, 50% of the administrative staff will have completed the 

necessary portfolio of tasks to qualify for Level I CTAP certification and  

have completed the SBCEO/CTAP Region 8 Administrators Management 

Training Program. 

 

Year Two: By June 2013, 75% of the administrative staff will have completed half of the 

necessary requisite tasks to qualify for Level II CTAP certification and have 

completed the SBCEO/CTAP Region 8 Administrators Management Training 

Program. 

 

Year Three: By June 2014, 100% of the administrative staff will have completed the 

necessary portfolio of tasks to qualify for Level II CTAP certification and 

have completed the SBCEO/CTAP Region 8 Administrators Management 

Training Program. 

 

Person Responsible: District Superintendent 

 

Implementation, Monitoring, Timelines, and Evaluation Method: By June of each school 

year administrators will share with the Board their current technology proficiencies, and any 

trainings they have completed for improving technology skills to realize goals and 

benchmarks 

 

. 

 

Goal 4.1 By June 2014, 50% all certificated staff will be able to demonstrate Level II 

proficiency as measured by CTAP. 

  

Benchmark: 

 

Year One: By June 2012, 50% of the certificated staff will have completed the necessary 

portfolio tasks to qualify for Level I CTAP certification. 

 

Year Two: By June 2013, 75% of the certificated staff will have completed the necessary 

portfolio requisite tasks to qualify for Level I CTAP certification. 

 

 By June, 2013 40% of the certificated staff will have completed the necessary 

portfolio requisite tasks to qualify for Level II CTAP certification. 

 

Year Three: By June, 2014 100% of the certificated staff will have completed the 

necessary portfolio of tasks to qualify for Level I CTAP certification. 
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 By June, 2014 100% of the certificated staff will have completed the 

necessary portfolio requisite tasks to qualify for Level II CTAP certification. 

 

Person Responsible: Principal 

 

Implementation, Monitoring, Timelines, and Evaluation Method: At the end of each  

trimester of each school year certificated staff will present their technology portfolios to the  

principal and Technology Coordinator for review prior to making their applications for  

CTAP Level advancement.  Advancement certificates will then be distributed. 

 

Goal 4.2 By June 2014, 100% of all instructional/certificated staff will be able to 

demonstrate the integration of technology and curriculum for a minimum of three lessons 

each in language arts and math or one in his/her specialized curricular area that is supported 

by the use of technology.     

   

Benchmarks: 

 

Year One: By June 2012, 50% of the certificated staff will have developed one 

technology standards-based lesson for math and one for language arts or one 

in his/her specialized curricular area that is supported by the use of 

technology.  

 

Year Two: By June 2013, 75% of the certificated staff will have developed one 

technology standards-based lesson for math and one for language arts or one 

in his/her specialized curricular area that is supported by the use of 

technology.  

 

Year Three: By June 2014, 100% of the certificated staff will have developed one 

technology standards-based lesson for math and one for language arts or one 

in his/her specialized curricular area that is supported by the use of 

technology.  

 

Person Responsible:  Principal 

 

Implementation, Monitoring , and Evaluation Method:  Certificated staff will present to 

the principal the sample technology and standards based lesson plan.  The implementation of 

the lesson plan will be observed formally and informally by the site administrator for 

feedback.  Any suggestions regarding the lesson will be conveyed to the teacher either 

through informal feedback or through the observation process and appropriate support will be 

provided to make the necessary adjustments in the lesson plans.  

 

4c. Description of the monitoring process: 

 
Description of the process that will be used to monitor whether the professional 

development goals are being met and whether the planned professional development 

activities are being implemented in accordance with the benchmarks and timelines. 

 

There is a series of monitoring strategies embedded within each goal of the Technology Plan. 
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5a. Description of the existing infrastructure, hardware, technical support 

and, software 

 
Describe the existing hardware, Internet access, electronic learning resources, 

networking and telecommunication infrastructure, physical plant modifications, and 

technical support already in the district that could be used to Curriculum and 

Professional Components of the plan. 

 

Hardware/Software/Internet:  

The Los Alamos School District currently utilizes Dell servers and workstations with 17-inch 

LCD Display panels, running Microsoft XP Professional and Server 2003 operating systems 

respectively.  As with technology, future changes in industry, software and hardware 

requirements will necessitate upgrading the current infrastructure of servers, workstations, 

LCD Display panels, purchasing additional servers and workstations, additional memory, 

back-up solutions, storage capacity and printers. 

 

Internet connectivity, from a residential-based DSL line (768K/768K) for the entire school 

district, is provided through Verizon.net.  There are no redundant connectivity methods.   The 

school district would like to upgrade its current Internet connectivity to a more reliable and 

faster technology such as a T-1 (1.5Mbps), two bonded T-1ôs (3.0Mbps), or possibly a T-3 

(45Mbps). 

 

The district's www.losalamosschool.org web site was externally developed with basic 

information pertaining to the school district.  The website is updated and maintained by the 

onsite webmaster. As Web 2.0 based languages mature, the district is upgrading its current 

static web site to a dynamic model incorporating feature-rich content and access for parents, 

students, teachers, staff and the public. 

 

Workstation, laptop, and server protection from computer viruses, adware, and spam is 

provided by Symantec Enterprise End-Point Protection ï Multi -Tier Version. 

Network support is complemented with an outside vendor. In addition, the school district has 

a 50% technical support person to maintain the computer lab and trouble-shoot technical 

problems as they arise.  

 

The distribution of software applications includes but is not limited to: MS Office, 

Accelerated Math, Accelerated Reader, STAR Reading, Rosetta Stone, 

 Adobe PageMaker, DreamWeaver CS3, Making the Grade, Mavis Beacon 

Teaches Typing, Lexia and Imagine Learning. Network support is complemented with an 

outside vendor, In addition the District has a 50% technical support person to maintain the 

computer lab and trouble-shoot technical problems as they arise. 

 

Networking:  
Network connectivity within the main library is distributed by (2) Cisco 2900 series 10/100 

switches, interconnected by a cross-over cable to the two Dell servers, to the entire school 

campus.  Connectivity between the main library and the individual campus buildings are by 

fiber-optic 100Mbps backbones. From within each campus building, a Dell 10/100Mbps 

switch ties into the fiber-optic backbone, allowing fast and reliable workstation connectivity 

to the network.  

http://www.losalamosschool.org/
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The use of email as a communications tool has become extremely prevalent at the 

District,allowing staff, teachers, students and parents to quickly, efficiently and effectively 

correspond with each other.  The Los Alamos School District currently hosts its own internal 

Microsoft Exchange Server and Microsoft IIS Server for www.losalamosschool.org.  Due to 

increased classroom/lab Internet research, increased email usage and sending/receiving larger 

email attachments, the Districtôs Verizon 768K DSL line no longer provides enough capacity 

for current needs or future growth.  After consulting with Verizon about upgrading to faster 

Internet speeds, the District was informed that faster DSL technology was not available, but 

1.5M/1.5M T-1 lines were feasible.  The District is looking to upgrade its current 768K DSL 

Internet speed to the 1.5M/1.5M T-1 technology. 

 

Technical support: 

 

On-site technical support for network systems and connectivity is outsourced to a local 

computer consultant/expert. There are no currently active preventative maintenance 

contracts. Service calls are on an as-needed basis for the district. 

 

5b. Description of the infrastructure, hardware, technical support and 

software needed. 

 
Describe the technology hardware, electronic learning resources, networking and 

telecommunication infrastructure, physical plant modifications, and technical support needed 

by the districtôs teachers, students, and administration to support the activities in the 

Curriculum and Professional Components of the plan. 

 

Workstation Upgrades: 

 

The Los Alamos School District uses Dell servers and workstations with 17-inch LCD 

Display panels, running Microsoft XP Professional and Server 2003 operating systems 

respectively.  As with technology, future changes in industry, software, and hardware 

requirements will necessitate upgrading the current infrastructure of servers, workstations, 

LCD Display panels, purchasing additional servers and workstations, additional memory, 

back-up solutions, storage capacity, and printers.  See 6c for replacement timeline. 

 

Upgrade the School Based Servers:  

See 6C. 

Web Access: 

The school district would like to implement a web-based system, similar to the MainBrain 

Systems that provide "a web-based information portal for schools which allows parents to log 

in to view their students' assignments, grades, attendance, class Web sites, school calendars 

and updates, and alert parents of potential problems before they become real issues." 

Networking:  

For outdoors-based student curriculums, a campus-wide meshed WiFi network, based on 

Cisco's Aironet solutions (for secure & encrypted data communications), will need to be 

purchased and implemented. 

 

http://www.losalamosschool.org/
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Firewall:  

The school district has integrated SonicWALL's firewall technology solution, providing 

strong, enterprise-class protection, real-time gateway anti-virus, anti-spyware, intrusion 

prevention and SonicWALL's Premium Content Filtering (CFS) to deliver maximum 

network protection from todayôs sophisticated Internet threats.  By combining dynamic threat 

management capabilities with precise control over Internet usage, the district is able to 

enhanced its network security, mitigate legal liabilities and improves student/teacher/staff 

productivity. 

 

Continue to seek standards based software 

All future purchases will be designed to support the goals outlined in the district technology 

plan. All software will be CLRN reviewed.   

 

Expand training opportunities for staff:  The District will collaborate with the County 

Office of Education as well as the SBCEO to provide staff training to support the Districtôs 

goal of all staff having level II CTAP competencies.  As funding becomes available, staff 

will be provided with release time to attend staff training. 

 

Improve the current level of technical support for the District: Currently the district 

relies on a private consultant for tech support as well as a classified person who is 

responsible for maintaining the lab and the Districtôs network system.  To maintain its 

professional and educational edge the district will continue employment of a staff person to 

maintain the district LAN, support teachers in the computer labs and provide staff 

development for all staff.  

 

The districtôs continued participation in E-Rate programs will  play a significant role in the 

districtôs ability to maintain its connectivity with other school districts.  The district desires to 

increase the scope of itôs participation with the current E-rate opportunities to include support 

with the maintenance of its LAN. 

 

Develop a software library: The software library used by teachers for classroom purposes is 

limited, but with the availability of grant monies, will be expanded as needed.  

 

Technical support: 

As the infrastructure upgrades and network systems upgrades are implemented, appropriate 

on-site technical support will increase accordingly to the complexity of maintaining and 

supporting such systems. 

 

5c. Benchmarks and timelines for obtaining hardware, software and 

support:  

 
List of benchmarks and timeline for obtaining the hardware, infrastructure, learning 

Resources, and technical support required to support the other plan components. 

 

Benchmark 5.1: 

By June 2014, the Los Alamos School District will acquire and begin creating a  

software library that has at least three titles appropriate for each grade level in the areas of  

Language Arts, Mathematics, and Science that is CLRN reviewed, aligned with  
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state standards, and integrates technology with the academic curriculum or  

instructional program to improve student academic achievement. 

 

Year One: By June 2012, Los Alamos School District will develop a systematic approach  

to identifying CLRN reviewed software that is aligned with state standards, and integrate the  

software with the academic curriculum or instructional program to improve student  

academic achievement in the areas of Language Arts, and Mathematics. 

 

Year Two: By June 2013, Los Alamos School District will develop a systematic approach 

to purchasing, installing, implementing, and training certificated staff on up to 3 CLRN-

reviewed software that is aligned with state standards, and will integrate technology with the 

academic curriculum or instructional program to improve student academic achievement in 

the areas of Language Arts, and and Mathematics. 

 

 
Year Three: By June 2014, Los Alamos School District will develop a systematic approach 

to purchasing, installing, implementing and training certificated staff on up to 3 CLRN 

reviewed software that is aligned with state standards, and will integrate technology with the 

academic curriculum or instructional program to improve student academic achievement in 

the areas of Language Arts, Mathematics.  

 
Person Responsible: Principal 

 

Implementation, Monitoring, Timelines, and Evaluation Method: By June of each school 

year the administrator, Technology Committee and staff will present to the District a plan 

that outlines how software will be evaluated, purchased and be operational for all staff.  The 

report will become part of the superintendentôs report to the August board meeting. 

 

Benchmark 5.2: 

By June 2014, 100% of the teaching staff will participate in training to use two  

software programs that are standards-based, grade-level appropriate, and support the  

student learning goals outlined in this plan. 

 

Year One: By June 2012, 100% of the teaching staff will participate in training to use 

new software programs that are standards-based, grade level-appropriate, and 

support the student learning goals outlined in this plan. 

 

Year Two: By June 2013 100% of the teaching staff will participate in training to use 

new software programs that are standards-based, grade-level appropriate, and 

support the student learning goals outlined in this plan. 

 

Year Three: By June 2014, 100% of the teaching staff will participate in training to use 

new software programs that are standards-based, grade-level appropriate, and 

support the student learning goals outlined in this plan. 

 

Person Responsible: Principal 
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Implementation, Monitoring, Timelines, and Evaluation Method: By June of each school 

year, teaching staff will present their technology portfolios to the site administrators and 

Technology Coordinator, demonstrating mastery of a software program that is standards 

based and grade-level appropriate.  The evaluations of these portfolios will be shared with 

the superintendent and included in his August Board report.   

 

  

Benchmark 5.3: 

By June 2014, Los Alamos School District will have a technology support system that is 

staffed by persons who are capable of providing ongoing support for the districtôs 

network, schoolôs computer labs, and the instructional components necessary for 

integrating technology into the schoolôs curriculum.   

 

 

Year One: By June 2012, the Los Alamos School District will maintain a 50% 

technology support person.   

 

Year Two: By June 2013, the Los Alamos School District will maintain the technology 

support person at 50%. 

 

Year Three: By June 2014, the Los Alamos School District will maintain the technology 

support person at 50%. 

 

Person Responsible: Principal 

 

Benchmark 5.4: 

By June 2014, Los Alamos School District will have implemented a web-based system, 

similar to the MainBrain Systems that provide "a Web based information portal for 

schools which allows parents to log in to view their students' assignments, grades, 

attendance, class Web sites, school calendars and updates, and alert parents of potential 

problems before they become real issues." 

 

Year One: By June 2012, the Technology Aide, working with the SBCEO technology 

consultant, will research web-based systems that provide the information portal and best 

matches the schoolôs network. 

 

Year Two: By June 2013, the Technology Aide, working with the SBCEO technology 

consultant, will select a web-based system that provides an information portal and best 

matches the schoolôs network. 

 

Year Three: By June 2014, the Technology Aide, working in concert with the SBCEO 

technology consultant, will have purchased, installed, and made operational the new web-

based system. 

 

Person Responsible:  Technology Aide 

 

 

Benchmark 5.5: 
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By June 2014, a campus-wide meshed WiFi network, based on Cisco's Aironet solutions 

(for secure & encrypted data communications), will be purchased and implemented. 

 

Year One:  By June 2012, the Technology Aide, working with the SBCEO technology 

consultant, will research a campus-wide meshed WiFi network, based on Cisco's Aironet 

solutions (for secure & encrypted data communications). 

 

Year Two: By June 2013, the Technology Aide, working with the SBCEO technology 

consultant, will select a campus-wide meshed WiFi network, based on Cisco's Aironet 

solutions (for secure & encrypted data communications). 

 

Year Three: By June 2014, the Technology Aide, working with the SBCEO technology 

consultant, will have purchased, installed, and made operational a campus-wide meshed WiFi 

network, based on Cisco's Aironet solutions (for secure & encrypted data communications). 

 

5d. Description of the monitoring process 
 

Description of the process that will be used to monitor whether the goals and benchmarks are 

being reached within the specified timeframe. 

 

Each of the goals has a series of monitoring strategies embedded within the narrative. 

 

  6a. List of established and potential funding sources: 

List of established and potential funding sources and cost savings, present and future. 

  

Funding for technology is a constant challenge for the Los Alamos School District because of 

its size (less than 250 students) and that the revenue limit for the Los Alamos Elementary 

School District is one of the lowest revenue limits in the county.  Because of these challenges 

the district continues to search for funding to provide rudimentary support systems.  This 

district qualifies for an 80% E-Rate discount. The following is a list of potential funding 

sources for 2011-2014 school years technology program:  

EIA/LEP          $18,000.00 

General Fund      $    6,000.00 

E-rate discount (phone service)               $ 29,232.00  

 

TOTAL                   $53,032.00 

 
The District anticipates receiving the following funds for the 2011-14 school-years.  

 

EETT funding $3,600.00 

E-Rate Discount (Phone Service) $29,232.00 

General Fund $48,870.00 

Los Alamos Menôs Club $6,000 

Title 1 $15,000.00 

Total $102,702.00 
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The use of email as a communications tool has become extremely prevalent at the District, 

allowing staff, teachers, students and parents to quickly, efficiently and effectively 

correspond with each other.  The Los Alamos School District currently hosts its own internal 

Microsoft Exchange Server and Microsoft IIS Server for www.losalamosschool.org.  Due to 

increased classroom/lab Internet research, increased email usage and sending/receiving larger 

email attachments, the Districtôs Verizon 768K DSL line no longer provides enough capacity 

for current needs or future growth.  After consulting with Verizon about upgrading to faster 

Internet speeds, the District was informed that faster DSL technology was not available, but 

1.5M/1.5M T-1 lines were feasible.  The District is looking to upgrade its current 768K DSL 

Internet speed to the 1.5M/1.5M T-1 technology. 

 

 

 

6b.  Estimated implementation costs: 
Estimate implementation costs for the term of the plan. 

 

The cost of implementing this plan is outlined below.  Los Alamos School District is a small  

rural district that receives one of the lowest revenue limits in the county.   

Program Current 

Funding 

Year One 

Estimated 

Costs 

Year Two 

Estimated 

Costs 

Year Three 

Estimated 

Costs 

Funding 

Source(s) 

1000 Certificated 

Salaries 

 

$500 $500.00 $500.00 $500.00 Categorical 

Funds 

2000 Classified 

Salaries 

(media director) 

$12,000 $12,000 $18,000 $18,200 

 

Categorical 

Funds/ General 

Fund 
3000 Benefits $2,000 2,000 2,650 $2,633 Categorical 

Funds/ General 

Fund 
4000 Supplies, 

Non-capitalized Equip. 

(software) 

 

 

$1990 

 

$2,190 

 

$1,815 

 

$2,500 

Categorical 

Funds/Microsoft 

K-12 Voucher 

5000 Other   

(phone service) 
$9,744 $9,744 $9,744 $9,744 E-rate discount 

5000 Other (conferences, 

repair, phone) 
$1,500 $1,700 $1,925 $2,162 General Fund 

5100 Staff Development 

(Making the Grade, student 

software) 

 

$5,000 $5,000 $2,000 $5,000 Categorical 

Funds/Microsoft  

K-12 Voucher, 

EETT funds 
      

6000 Capitalized Equip. 

(replacement of office 

computer) 

$1,500 $1,500 $1,000 $1,500 General Fund 

      

Total $34,234 $34634 $37,634 $42,239  

 

 

http://www.losalamosschool.org/
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6c.  Districtôs Replacement Policy: 
 

Description of the districtôs replacement policy for obsolete equipment: 

 

The Los Alamos School District understands and supports the necessity to have in place a 

policy/program that insures the replacement of equipment and that a schedule for 

replacement is a formal part of the Districtôs budget and planning process.  

The following is the Districts proposed replacement policy for obsolete equipment. 

 

 

Computer Hardware Replacement Plan  

Funding Source 

Computer Hardware Replacement Schedule Funding Source 

Classroom Computers Every four Years Mix of public and private 

funds, 

donations 

Administrative and support 

computers 

Every Three Years Mix of public and private 

funds, 

donations 
District backbone servers Every Three Years District funds 

Site backbone servers Every Five Years District Funds 

District Core Switch and 

Site Switcher 
 
Every Five Years 

Mix of public and private 

funds, 

donations 
Classroom switches Every Seven Years District funds, site funds 

Televisions/VCRs/DVDôs Every Five Years District funds, site funds 

 
When machines are not capable of supporting student learning because of outdated 

components or they are not working, they are removed from the network.  Outdated 

components are made available to families who do not have computers in their home.  

Computers that are no longer working are stored until local recycling centers host ñfree daysò 

to avoid the cost of recycling monitors.  The management of this plan is accomplished 

annually by the Educational Technology Committee and the Superintendent/Principal.  

Following the review a report will be presented to the governing board. 

 

 

6d. Feedback loop used to monitor progress: 

 

Description of the feedback loop used to monitor progress and update funding and 

budget decisions. 

 

The process for monitoring the funding and budget decisions of this plan will be a team 

effort.  The Educational Technology Committee will work with the Superintendent/Principal 

and business office to monitor all fiscal aspects of this plan and account for funds.  The result 

of these meetings will be shared with the governing board through budget adoption and 

adjustment processes that occur three times a year.  Any part of the plan that does not meet 

fiscal benchmarks will be reviewed by the superintendent and business office to make 
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recommendations for adjustments.  Any necessary modification will be noted in a report that 

will be made to the school board and to the Educational Technology Committee. 

 

7a. Implementation, Monitoring, Timelines, and Evaluation Method: 
 

Description of how technologyôs impact on student learning and attainment of the 

Districts curricular goals, as well as classroom and school management, will be 

evaluated.   

 

An explanation of how each goal will be monitored and evaluated is embedded throughout 

the plan as part of the goals.  Persons responsible for monitoring, benchmarks and timelines, 

and how modifications will be handled, are all included as part of each goal statement. 

 

7b. Schedule for evaluating the effect of the plan: 
 

Schedule for evaluating the effect of the plan implementation. 

 

Timelines and benchmarks are embedded in each goal of the plan.  Evaluation schedules will 

occur semi-annually or yearly depending upon the wording in the goal.  An evaluation report 

shall be presented to the Board in August of each year by the Chair of the Educational 

Technology Committee as a way of informing all members of the community of the progress 

the staff are making on the technology plan.  Each goal has been assigned a person who is 

responsible for overseeing it.  A method of collecting the data to monitor and evaluate 

progress is also identified with each goal. 

 

 

7c. How information will be used: 

 
Description of how the information obtained through the monitoring and evaluation 

will be used.   

 

The Superintendent/Principal, chair of the Educational Technology Committee and grade 

level teams will collect the data, monitor the implementation and review the progress toward 

each goalôs benchmark twice a year. Informal observation and evaluation will be ongoing 

throughout the school year.   The results of the data collection will be analyzed by the 

administration and grade-level teams to determine the degree of success within each goal and 

to make any adjustments in the districtôs programs if necessary.  Summative reports will be 

presented by the Superintendent to the governing board in August.  During this meeting 

community stakeholders will be provided the opportunity to get information on the progress 

toward meeting each goal and have a chance to provide input. 

 

The district will use multiple measures for evaluation to monitor these goals.  These 

measures will include, but not be limited to norm and criteria reference tests, grades, staff- 

made rubrics, district curriculum standards rubric, and formal and informal assessments of 

studentsô and staff use of technology to support learning.   
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8a. Identified Adult Literacy providers:  

 
If the district has identified adult literacy providers, there is a description of how the program 

will be developed in collaboration with those providers. 

 

The Los Alamos SD is a K-8 district and does not have a formal adult literacy program.  

The Los Alamos School District, in coordination with People Helping People, a community- 

based organization, and Allan Hancock Community College sponsor an adult ESL program 

for Los Alamos residents.  

 

9a. Relevant Research: 
 

Description of how education technology strategies and proven methods for student learning, 

teaching and technology management are based upon relevant research and effective 

practices.   

 

This Technology Plan was developed after a careful review of current and relevant literature 

on technology based learning, analysis of our student and staff technology needs, and an 

examination of student assessment data.  Relevant research is included in each section of the 

plan.   

 

9b. Utilization of technology to deliver academic courses: 

 

Description of development and utilization of innovative strategies for using technology 

to deliver rigorous courses and curricula, including distance-learning technologies: 

 

The Los Alamos School District is working with Allan Hancock Community College and the 

University of California, Santa Barbara, to develop distance learning opportunities for both 

Olga Reed students and Los Alamos community members. At the present time, no decisions 

regarding distance learning opportunities are imminent. The K-8 district does not have a 

distance learning program. 
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Appendix A 

 

Los Alamos School District Technology Guidelines 

 
IS - Introduce Skill DS ï Develop Skill IU ï Independent User 

 

Basic computer / Technology Use                K 1     2     3     4     5      6     7     8 
Starts and shuts down computer IS IS DS IU IU IU IU IU IU 

Practices responsible use of technology  IS DS DS DS DS DS DS DS 

Opens, closes and quits applications IS IS DS DS IU IU IU IU IU 

Works with windows, icons and menus IS IS DS DS IU IU IU IU IU 

Communicates about technology using developmentally appropriate 

and accurate terminology 

 IS DS DS DS DS DS DS DS 

Uses keyboard, mouse and other common input and output devices IS IS DS DS DS DS DS DS DS 

Discusses advantages and disadvantages of using technology in daily 

life 

  IS DS DS DS DS DS IU 

Applies strategies for identifying and solving routine hardware and 

software problems 

   IS DS DS DS DS IU 

Makes informed decisions in choosing the most appropriate 

technology systems, resources and services 

      IS DS DS 

 

File and Resource Management   K      1      2     3     4     5      6     7     8 
Logs into network IS IS IS DS DS IU IU IU IU 

Saves and finds files and folders   IS DS DS DS IU IU IU 

Keeps documents separate from applications    IS DS DS DS IU IU 

Creates folders to store work and saves work in correct folder    IS DS DS DS IU IU 

Describes hardware and software problems    IS DS DS DS IU IU 

Organizes folders for work in progress and final drafts in an 

organized system 

    IS DS DS DS IU 

Saves work in various formats and adds correct extensions to file 

names 

       IU IU 

 

Social and Ethical Use    K     1      2     3     4     5      6     7     8 
Follows rules and procedures for technology use   IS DS DS DS IU IU IU 

Works cooperatively with others when using technology IS  IS DS DS DS IU IU IU 

Demonstrates positive social and ethical behaviors when using 

technology systems and software 

  IS DS DS DS IU IU IU 

Demonstrates knowledge of current changes in information 

technologies and the effect those changes have 

on the workplace and society. 

    IS IS IU IU IU 

Exhibits legal and ethical behaviors when using information and 

technology, and discusses the consequences of 

misuse 

    IS DS DS IU IU 

Follows proper use of copyrighted material and cites resources 

properly 

    IS DS DS DS IU 

Demonstrates and advocates for legal and ethical behaviors among 

peers, family and community regarding the use 

of technology and information 

      IS DS IU 
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Keyboarding      K      1      2     3     4     5      6     7     8 
Uses proper posture and ergonomics IS IS DS IU IU IU IU IU IU 

Locates and uses letter ad number keys with correct left and right 

placement 

 IS IS DS IU IU IU IU IU 

Uses the correct finger of the correct hand for spacebar, return or 

enter key and shift keys 

  IS DS DS IU IU IU IU 

Key the entire alphabetic keyboard by touch using the correct 

finger of the correct hand 

    IS DS DS IU IU 

ñTouch-typesò 20 words per minute   IS DS DS DS IU IU IU 

 

Word Processing     K       1      2     3     4     5      6     7     8 
Inserts, edits and formats text   IS DS DS DS DS IU IU 

Formats a basic document (title, paragraphs, alignment)    IS DS DS IU IU IU 

Creates bullet and number lists     IS DS DS IU IU 

Uses spell checker and thesaurus     IS DS DS IU IU 

Wraps text around a graphic     IS DS DS DS IU 

Uses word processor from first to final draft     IS DS DS IU IU 

Uses ruler, margins and tabs      IS DS DS IU 

Uses outline features       IS DS DS 

Inserts headers and footers       IS DS DS 

Creates and formats tables       IS  DS DS 

Inserts sections, columns, and page breaks       IS DS DS 

Transfers and merges files into documents       IS DS DS 

 

Graphics and Publishing    K      1      2     3     4     5      6     7     8 
Creates pictures with paint program   IS DS DS DS IU IU IU 

Uses draw tool to create objects   IS DS DS DS DS IU IU 

Insert graphics within an application    IS DS DS DS IU IU 

Imports and modifies images     IS DS DS DS DS 

Captures images from the Internet and follows copyright laws for 

use of images 

    IS DS DS DS IU 

Knows the difference between draw and paint     IS DS DS DS IU 

Rotates, duplicates, groups, aligns and resizes objects     IS DS DS DS IU 

Saves images in different formats     IS DS DS DS IU 

Uses text objects in draw mode     IS DS DS DS IU 

          

 

Presentation Tools     K    1      2     3     4     5      6     7     8 

Determines target audience, goal, and purpose of 

presentation 

    IS DS DS DS DS 

Adds transitions and sounds to Uses existing 

databases (e.g. 

     IS DS DS DS 

Imports animations and video       IS DS DS 

Applies good design principles       IS DS DS 

Includes graphs and charts in presentation       IS DS DS 
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Spreadsheets      K     1      2     3     4     5      6     7     8 
Explains what the data represents in an existing spreadsheet       IS DS D

S 

Uses existing spreadsheet to sort and find data       IS DS D

S 

Collects data and creates new spreadsheet       IS DS D

S 

Uses simple formulas       IS DS D

S 

Collects, inputs, analyzes, organized and displays data 

graphically 

      IS DS D

S 

Uses the appropriate chart for activity and data       IS DS D

S 

Adds and formats appropriate labels and legends       IS DS D

S 

Formats and changes axis scale, chard area, data series or 

appearance of charts 

      IS DS D

S 

 

 

Databases      K     1      2     3     4     5      6     7     8 
Knows of educational uses of databases     IS DS DS DS DS 

Uses existing databases (card catalog)    IS DS IU IU IU IU 

Knows terms such as records and fields     IS DS DS DS IU 

Finds and sorts information in a database     IS DS DS DS IU 

 

Internet          K     1      2     3       4     5      6     7     8 
Uses teacher-selected websites IS I

S 

DS DS DS UI UI UI 

Launches a browser and uses the tool bar  I

S 

DS DS IU IU IU IU 

Navigates by clicking on links on web pages  I

S 

DS DS DS IU IU IU 

Returns to site using back button or bookmark  I

S 

DS DS IU IU IU IU 

Add bookmarks/favorites   IS DS DS IU IU IU 

Knows the parts of a URL   IS DS DS IU IU IU 

Uses keyword and natural language searches    IS DS DS DS IU 

Evaluates site and information for validity and accuracy    IS DS DS DS DS 

Copies and pastes text or images and  cites source correctly    IS DS DS DS DS 

Knows difference between search engines and subject 

dictionaries 

     IS DS IU 
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Appendix C ï Criteria for EETT Funded Technology Plans 

In order to be approved, a technology plan needs to have ñAdequately Addressedò each 
of the following criteria: 

 

 For corresponding EETT Requirements, see the EETT Technology Plan Requirements 

(Appendix D). 

 

 Include this form (Appendix C) with ñPage in District Planò completed at the end of your 
technology plan. 

 

1. PLAN DURATION 
CRITERION 

Page in 
District 

Plan 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

The plan should guide the 
districtôs use of education 
technology for the next 
three to five years. (For a 
new plan, can include 
technology plan 
development in the first 
year) 

Page 1 
 
 
 
 
 
 
 

The technology plan describes the 
districts use of education 
technology for the next three to 
five years. (For new plan, 
description of technology plan 
development in the first year is 
acceptable). 
Specific start and end dates are 
recorded (7/1/xx to 6/30/xx). 

The plan is less 
than three years 
or more than five 
years in length. 
 
Plan duration is 
2008-11. 

2. STAKEHOLDERS 
CRITERION 
Corresponding 
EETT 
Requirement(s): 7 
and 11 (Appendix 
D). 

Page in 
District 

Plan 
Page 2 

Example of Adequately 
Addressed  

Not 
Adequately 
Addressed  

Description of how a 
variety of stakeholders 
from within the school 
district and the community-
at-large participated in the 
planning process.  

Page 2 The planning team consisted of 
representatives who will implement 
the plan. If a variety of 
stakeholders did not assist with the 
development of the plan, a 
description of why they were not 
involved is included. 

Little evidence is 
included that 
shows that the 
district actively 
sought 
participation from 
a variety of 
stakeholders. 
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3. CURRICULUM 
COMPONENT 
CRITERIA 
Corresponding EETT 
Requirement(s): 1, 2, 
3, 8, 10, and 12 
(Appendix D). 

Page 
in 

District 
Plan 

Page 3 

Example of Adequately 
Addressed  

Example of Not 
Adequately Addressed  

a. Description of 
teachersô and 
studentsô current 
access to technology 
tools both during the 
school day and 
outside of school 
hours. 

Page 3 The plan describes the 
technology access available 
in the classrooms, 
library/media centers, or labs 
for all students and teachers. 

The plan explains 
technology access in terms 
of a student-to-computer 
ratio, but does not explain 
where access is available, 
who has access, and when 
various students and 
teachers can use the 
technology. 

b. Description of the 
districtôs current use 
of hardware and 
software to support 
teaching and 
learning. 

Page 
3-4 

The plan describes the 
typical frequency and type of 
use (technology 
skills/information 
literacy/integrated into the 
curriculum). 

The plan cites district policy 
regarding use of 
technology, but provides no 
information about its actual 
use. 

c. Summary of the 
districtôs curricular 
goals that are 
supported by this 
tech plan.  

Page 
5-10 

The plan summarizes the 
districtôs curricular goals that 
are supported by the plan 
and referenced in district 
document(s). 

The plan does not 
summarize district 
curricular goals. 

d. List of clear goals, 
measurable 
objectives, annual 
benchmarks, and an 
implementation plan 
for using technology 
to improve teaching 
and learning by 
supporting the 
district curricular 
goals. 

Page 
10-12 

The plan delineates clear 
goals, measurable 
objectives, annual 
benchmarks, and a clear 
implementation plan for 
using technology to support 
the districtôs curriculum goals 
and academic content 
standards to improve 
learning.  

The plan suggests how 
technology will be used, but 
is not specific enough to 
know what action needs to 
be taken to accomplish the 
goals. 

e. List of clear goals, 
measurable 
objectives, annual 
benchmarks, and an 
implementation plan 
detailing how and 
when students will 
acquire the 
technology skills and 
information literacy 
skills needed to 

Page 
13-14 

The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan 
detailing how and when 
students will acquire 
technology skills and 
information literacy skills. 

The plan suggests how 
students will acquire 
technology skills, but is not 
specific enough to 
determine what action 
needs to be taken to 
accomplish the goals. 
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succeed in the 
classroom and the 
workplace. 

 
 

f. List of goals and an 
implementation plan 
that describe how the 
district will address 
the appropriate and 
ethical use of 
information 
technology in the 
classroom so that 
students can 
distinguish lawful 
from unlawful uses of 
copyrighted works, 
including the 
following topics: the 
concept and purpose 
of both copyright and 
fair use; 
distinguishing lawful 
from unlawful 
downloading and 
peer-to-peer file 
sharing; and avoiding 
plagiarism (AB 307, 
optional in 2007-08 
tech plan, required in 
all tech plans 2008-09 
and after) 

Page 
14-15 

The plan describes or 
delineates clear goals outlining 
how students will learn about 
the concept, purpose, and 
significance of the ethical use of 
information technology 
including copyright, fair use, 
plagiarism and the implications 
of illegal file sharing and/or 
downloading (as stated in AB 
307).  

The plan suggests that 
students will be educated 
in the ethical use of the 
Internet, but is not specific 
enough to determine what 
actions will be taken to 
accomplish the goals.  

g. List of goals and an 
implementation plan 
that describe how the 
district will address 
Internet safety, 
including how to 
protect online privacy 
and avoid online 
predators. (AB 307, 
optional in 2007-08 
tech plan, required in 
all tech plans 2008-09 
and after) 

Page 
15-19 

The plan describes or 
delineates clear goals outlining 
how students will be educated 
about Internet safety (as stated 
in AB 307).  

The plan suggests Internet 
safety education but is not 
specific enough to 
determine what actions will 
be taken to accomplish the 
goals. 

h. Description of or 
goals about the 
district policy or 
practices that ensure 

Page 
19-20 

The plan describes the policy or 
delineates clear goals and 
measurable objectives about 
the policy or practices that 
ensure equitable technology 

The plan does not 
describe policies or goals 
that result in equitable 
technology access for all 
students. Suggests how 
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equitable technology 
access for all 
students.  

access for all students. The 
policy or practices clearly 
support accomplishing the 
planôs goals. 

technology will be used, 
but is not specific enough 
to know what action needs 
to be taken to accomplish 
the goals. 

i. List of clear goals, 
measurable 
objectives, annual 
benchmarks, and an 
implementation plan 
to use technology to 
make student record 
keeping and 
assessment more 
efficient and 
supportive of 
teachersô efforts to 
meet individual 
student academic 
needs. 

Page 
20 

The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan for using 
technology to support the 
districtôs student record-keeping 
and assessment efforts.  

The plan suggests how 
technology will be used, 
but is not specific enough 
to know what action needs 
to be taken to accomplish 
the goals. 

j. List of clear goals, 
measurable 
objectives, annual 
benchmarks, and an 
implementation plan 
to use technology to 
improve two-way 
communication 
between home and 
school. 

Page 
21-22 

The plan delineates clear 
goal(s), measurable 
objective(s), annual 
benchmarks, and an 
implementation plan for using 
technology to improve two-way 
communication between home 
and school.  

The plan suggests how 
technology will be used, 
but is not specific enough 
to know what action needs 
to be taken to accomplish 
the goals. 

k. Describe the process 
that will be used to 
monitor the Curricular 
Component (Section 
3d-3j) goals, 
objectives, 
benchmarks, and 
planned 
implementation 
activities including 
roles and 
responsibilities. 

Page 
22 

The monitoring process, roles, 
and responsibilities are 
described in sufficient detail. 

The monitoring process 
either is absent, or lacks 
detail regarding 
procedures, roles, and 
responsibilities. 

 

4. PROFESSIONAL 
DEVELOPMENT 
COMPONENT 
CRITERIA 
Corresponding EETT 
Requirement(s): 5 and 
12 (Appendix D). 

Page in 
District 

Plan 
Page 
23-29 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  
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a. Summary of the 
teachersô and 
administratorsô current 
technology proficiency 
and integration skills 
and needs for 
professional 
development.  

Page 
23-25 

The plan provides a clear 
summary of the teachersô and 
administratorsô current 
technology proficiency and 
integration skills and needs 
for professional development. 
The findings are summarized 
in the plan by discrete skills 
that include CTC Standard 9 
and 16 proficiencies. 

Description of current 
level of staff expertise is 
too general or relates 
only to a limited segment 
of the districtôs teachers 
and administrators in the 
focus areas or does not 
relate to the focus areas, 
i.e., only the fourth grade 
teachers when grades 
four to eight are the 
focus grade levels. 

b. List of clear goals, 
measurable objectives, 
annual benchmarks, 
and an implementation 
plan for providing 
professional 
development 
opportunities based on 
your district needs 
assessment data (4a) 
and the Curriculum 
Component  objectives 
(Sections 3d through 3j) 
of the plan. 

Page 
25-29 

The plan delineates clear 
goals, measurable objectives, 
annual benchmarks, and an 
implementation plan for 
providing teachers and 
administrators with sustained, 
ongoing professional 
development necessary to 
reach the Curriculum 
Component objectives 
(sections 3d through 3j) of the 
plan.  

The plan speaks only 
generally of professional 
development and is not 
specific enough to 
ensure that teachers and 
administrators will have 
the necessary training to 
implement the 
Curriculum Component. 

c. Describe the process 
that will be used to 
monitor the 
Professional 
Development (Section 
4b) goals, objectives, 
benchmarks, and 
planned implementation 
activities including roles 
and responsibilities. 

Page 
29 

The monitoring process, 
roles, and responsibilities are 
described in sufficient detail. 

The monitoring process 
either is absent, or lacks 
detail regarding who is 
responsible and what is 
expected. 

 

5. INFRASTRUCTURE, 
HARDWARE, 
TECHNICAL 
SUPPORT, AND 
SOFTWARE 
COMPONENT 
CRITERIA 
Corresponding EETT 
Requirement(s): 6 and 
12 (Appendix D). 

Page in 
District 

Plan 
Page 
Page 
30-36  

Example of 
Adequately 
Addressed  

Example of Not 
Adequately Addressed  
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a. Describe the existing 
hardware, Internet 
access, electronic 
learning resources, 
and technical support 
already in the district 
that will be used to 
support the Curriculum 
and Professional 
Development 
Components (Sections 
3 & 4) of the plan. 

Page 
30-31 

The plan clearly 
summarizes the existing 
technology hardware, 
electronic learning 
resources, networking 
and telecommunication 
infrastructure, and 
technical support to 
support the 
implementation of the 
Curriculum and 
Professional 
Development 
Components.  

The inventory of equipment is 
so general that it is difficult to 
determine what must be 
acquired to implement the 
Curriculum and Professional 
Development Components. 
The summary of current 
technical support is missing 
or lacks sufficient detail. 

b. Describe the 
technology hardware, 
electronic learning 
resources, networking 
and 
telecommunications 
infrastructure, physical 
plant modifications, 
and technical support 
needed by the districtôs 
teachers, students, and 
administrators to 
support the activities in 
the Curriculum and 
Professional 
Development 
Components of the 
plan. 

Page 
31-32 

The plan provides a clear 
summary and list of the 
technology hardware, 
electronic learning 
resources, networking 
and telecommunications 
infrastructure, physical 
plant modifications, and 
technical support the 
district will need to 
support the 
implementation of the 
districtôs Curriculum and 
Professional 
Development 
Components.  

The plan includes a 
description or list of hardware, 
infrastructure, and other 
technology necessary to 
implement the plan, but there 
doesnôt seem to be any real 
relationship between the 
activities in the Curriculum 
and Professional 
Development Components 
and the listed equipment. 
Future technical support 
needs have not been 
addressed or do not relate to 
the needs of the Curriculum 
and Professional 
Development Components. 

c. List of clear annual 
benchmarks and a 
timeline for obtaining 
the hardware, 
infrastructure, learning 
resources and 
technical support 
required to support the 
other plan components 
as identified in Section 
5b. 

Page 
32-35 

The annual benchmarks 
and timeline are specific 
and realistic. Teachers 
and administrators 
implementing the plan 
can easily discern what 
needs to be acquired or 
repurposed, by whom, 
and when. 

The annual benchmarks and 
timeline are either absent or 
so vague that it would be 
difficult to determine what 
needs to be acquired or 
repurposed, by whom, and 
when. 

d. Describe the process 
that will be used to 
monitor Section 5b & 
the annual benchmarks 
and timeline of 
activities including 
roles and 
responsibilities.  

Page 
35 

The monitoring process, 
roles, and responsibilities 
are described in 
sufficient detail. 

The monitoring process either 
is absent, or lacks detail 
regarding who is responsible 
and what is expected. 
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6. FUNDING AND 
BUDGET 
COMPONENT 
CRITERIA 
Corresponding EETT 
Requirement(s): 7 & 
13, (Appendix D) 

Page in 
District 

Plan 
Page 

35 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

a. List established and 
potential funding 
sources.  

Page 
35-36 

The plan clearly describes 
resources that are available or 
could be obtained to 
implement the plan. 

Resources to implement 
the plan are not clearly 
identified or are so 
general as to be useless. 

b. Estimate annual 
implementation costs 
for the term of the 
plan. 

Page 
36 

Cost estimates are reasonable 
and address the total cost of 
ownership, including the costs 
to implement the curricular, 
professional development, 
infrastructure, hardware, 
technical support, and 
electronic learning resource 
needs identified in the plan.  

Cost estimates are 
unrealistic, lacking, or are 
not sufficiently detailed to 
determine if the total cost 
of ownership is 
addressed. 

c. Describe the districtôs 
replacement policy for 
obsolete equipment. 

Page 
37 

Plan recognizes that 
equipment will need to be 
replaced and outlines a 
realistic replacement plan that 
will support the Curriculum 
and Professional Development 
Components. 

Replacement policy is 
either missing or vague. 
It is not clear that the 
replacement policy could 
be implemented. 

d. Describe the process 
that will be used to 
monitor Ed Tech 
funding, 
implementation costs 
and new funding 
opportunities and to 
adjust budgets as 
necessary. 

Page 
37-38 

The monitoring process, roles, 
and responsibilities are 
described in sufficient detail. 

The monitoring process 
either is absent, or lacks 
detail regarding who is 
responsible and what is 
expected. 
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7. MONITORING AND 
EVALUATION 
COMPONENT 
CRITERIA 
Corresponding EETT 
Requirement(s): 11 
(Appendix D). 

Page in 
District 

Plan 
Page 
38- 

Example of 
Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

a. Describe the process 
for evaluating the 
planôs overall 
progress and impact 
on teaching and 
learning. 

Page 
38 

The plan describes the 
process for evaluation 
using the goals and 
benchmarks of each 
component as the 
indicators of success.  

No provision for an 
evaluation is included in 
the plan. How success is 
determined is not defined. 
The evaluation is defined, 
but the process to conduct 
the evaluation is missing. 

b. Schedule for 
evaluating the effect 
of plan 
implementation. 

Page 
38 

Evaluation timeline is 
specific and realistic.  

The evaluation timeline is 
not included or indicates 
an expectation of 
unrealistic results that 
does not support the 
continued implementation 
of the plan. 

c. Describe the process 
and frequency of 
communicating 
evaluation results to 
tech plan 
stakeholders. 

Page 
38 

The plan describes the 
process and frequency of 
communicating 
evaluation results to tech 
plan stakeholders. 

The plan does not provide 
a process for using the 
monitoring and evaluation 
results to improve the plan 
and/or disseminate the 
findings. 

 
8. EFFECTIVE 

COLLABORATIVE 
STRATEGIES WITH 
ADULT LITERACY 
PROVIDERS TO 
MAXIMIZE THE USE 
OF TECHNOLOGY 
CRITERION 
Corresponding EETT 
Requirement(s): 11 
(Appendix D). 

Page in 
District 

Plan 
Page 39 

Example of Adequately 
Addressed  

Example of Not 
Adequately 
Addressed  

If the district has 
identified adult literacy 
providers, describe how 
the program will be 
developed in 
collaboration with them. 
(If no adult literacy 
providers are indicated, 
describe the process 
used to identify adult 

Page 
39 

The plan explains how the 
program will be developed in 
collaboration with adult 
literacy providers. Planning 
included or will include 
consideration of collaborative 
strategies and other funding 
resources to maximize the use 
of technology. If no adult 
literacy providers are 

There is no evidence 
that the plan has 
been, or will be 
developed in 
collaboration with 
adult literacy service 
providers, to 
maximize the use of 
technology.  
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literacy providers or 
potential future outreach 
efforts.) 

indicated, the plan describes 
the process used to identify 
adult literacy providers or 
potential future outreach 
efforts. 

 

9. EFFECTIVE, 
RESEARCHED-
BASED METHODS, 
STRATEGIES, AND 
CRITERIA 
Corresponding EETT 
Requirement(s): 4 and 
9 (Appendix D). 

Page in 
District 

Plan 
Page 

39 

Example of Adequately 
Addressed  

Not Adequately 
Addressed  

a. Summarize the 
relevant research and 
describe how it 
supports the planôs 
curricular and 
professional 
development goals.  

Page 
39 
 

The plan describes the 
relevant research behind the 
planôs design for strategies 
and/or methods selected.  

The description of 
the research behind 
the planôs design for 
strategies and/or 
methods selected is 
unclear or missing. 

b. Describe the districtôs 
plans to use 
technology to extend 
or supplement the 
districtôs curriculum 
with rigorous 
academic courses 
and curricula, 
including distance-
learning 
technologies. 

Page 
39 

The plan describes the 
process the district will use to 
extend or supplement the 
districtôs curriculum with 
rigorous academic courses 
and curricula, including 
distance learning opportunities 
(particularly in areas that 
would not otherwise have 
access to such courses or 
curricula due to geographical 
distances or insufficient 
resources). 

There is no plan to 
use technology to 
extend or 
supplement the 
districtôs curriculum 
offerings. 
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Appendix H ï Certifications 

Certification Regarding Lobbying, Debarment, Suspension and Other 
Responsibility Matters, and Drug-Free Workplace Requirements 

Applicants should refer to the regulations cited below to determine the certification to 
which they are required to attest. Applicants should also review the instructions for 
certification included in pertinent regulations before completing this form. Signature of 
this form provides for compliance with certification requirements under 34 CFR Part 82, 
ñNew Restrictions on Lobbying,ò and 34 CFR Part 85, ñGovernment-Wide Debarment 
and Suspension (non procurement) and Government-Wide Requirements for Drug-Free 
Workplace (grants).ò The certifications shall be treated as a material representation of 
fact upon which reliance will be placed when the Department of Education determines 
to award the covered transaction, grant, or cooperative agreement. 

 
1. LOBBYINGðThis certification is required by Section 1352, Title 31, of the U.S. 

Code, and 34 CFR Part 82, for persons entering into a grant or cooperative 
agreement over $100,000 as defined at 34 CFR Part 82, Sections 82.105 and 
82.110. 

 
a. The applicant certifies that: 

 
(1) No federal appropriated funds have been paid or will be paid by, or 

on behalf of, the undersigned to any person for influencing or 
attempting to influence an officer or employee of an agency, a 
member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with the making 
of any federal grant; the entering into of any cooperative 
agreement; or the extension, continuation, renewal, amendment, or 
modification of any federal grant or cooperative agreement. 

 
(2) If any funds other than federal appropriated funds have been, or will 

be, paid to any person for influencing or attempting to influence an 
officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of 
Congress in connection with this federal grant or cooperative 
agreement, the undersigned shall complete and submit Standard 
Form -LLL, ñDisclosure Form to Report Lobbying,ò in accordance 
with its instructions.  

 
(3) The undersigned shall require that the language of this certification 

be included in the award documents for all sub-awards at all tiers 
(including sub-grants, contracts under grants and cooperative 
agreements, and subcontracts) and that all sub-recipients shall 
certify and disclose accordingly. 
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This certification is a material representation of fact upon which reliance was placed 
when this transaction was made or entered into. Submission of this certification is a 
prerequisite for making or entering into this transaction imposed by section 1352,  
Title 31, U.S. Code. 

 
2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERSð

This certification is required by executive Order 12549, Debarment and 
Suspension, and other responsibilities implemented at 34 CFR Part 85, for 
prospective participants in primary covered transactions, as defined at 34 CFR 
Part 85, Sections 85.105 and 85.110. 

 
a. The applicant certifies that it and its principals: 

 
(1) Are not presently debarred, suspended, proposed for debarment, 

declared ineligible, or voluntarily excluded from covered 
transactions by any federal department or agency. 

 
(2) Have not within a three-year period preceding this application been 

convicted of, or had a civil judgment rendered against them, for 
commission of fraud or a criminal offense in connection with 
obtaining, attempting to obtain, or performing a public (federal, 
state, or local) transaction or contract under a public transaction; 
violation of federal or state antitrust statutes or commission of 
embezzlement, theft, forgery, bribery, falsification or destruction of 
records, making false statements, or receiving stolen property. 

 
(3) Are not presently indicted for, or otherwise criminally or civilly 

charged by, a governmental entity (federal, state, or local) with 
commission of any of the offenses enumerated in paragraph (a) (2) 
of this certification.  

 
(4) Have not within a three-year period preceding this application had 

one or more public transactions (federal, state, or local) terminated 
for cause or default. 

 
b. Where the applicant is unable to certify to any of the statements in this 

certification, he or she shall attach an explanation to this application.   
 

3. DRUG-FREE WORKPLACE  (GRANTEES OTHER THAN INDIVIDUALS) ð
This certification is required by the Drug-Free Workplace Act of 1988, and 
implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR 
Part 85, Sections 85.605 and 85.610. 

 
a. The applicant certifies that he or she will continue to provide a drug-free 

workplace by: 
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(1) Publishing a statement notifying employees that the unlawful 
manufacture, distribution, dispensing, possession, or use of a 
controlled substance is prohibited in the granteeôs workplace and 
specifying the actions that will be taken against employees for 
violation of such prohibition. 

 
(2) Establishing an ongoing drug-free awareness program to inform 

employees about: 
 

(a) The danger of drug abuse in the workplace. 
(b) The granteeôs policy of maintaining a drug-free work place. 
(c) Any available drug counseling, rehabilitation, and employee 

assistance programs. 
(d) The penalties that may be imposed upon employees for 

drug-abuse violations occurring in the workplace. 
 

(3) Making it a requirement that each employee engaged in 
performance of the grant be given a copy of the statement required 
by paragraph (1). 

 
(4) Notifying the employee in the statement required by paragraph (1) 

that, as a condition of employment under the grant, the employee 
will (a) abide by the terms of the statement; and (b) notify the 
employer in writing of his or her conviction for a violation of a 
criminal drug statute occurring in the workplace no later than five 
calendar days after such conviction. 

 
(5) Notifying the agency, in writing, within 10 calendar days after 

receiving notice under subparagraph (4)(b) from an employee or 
otherwise receiving actual notice of such conviction. The grantee 
must provide notice, including position title, to: Director, Grants, and 
Contracts Service, U.S. Department of Education, 400 Maryland 
Avenue, S.W. (Room 3124, GSA Regional Office Building No. 3), 
Washington, D.C. 20202-4571. Notice shall include the 
identification number(s) of each affected grant. 

 
(6) Taking one of the following actions, within 30 calendar days of 

receiving notice under subparagraph (4), with respect to any 
employee whom is so convicted: 

 
(a) Taking appropriate personnel action against such an 

employee, up to and including termination, consistent with 
the requirements of the Rehabilitation Act of 1973, as 
amended; or 

(b) Requiring such employee to participate satisfactorily in a 
drug abuse assistance or rehabilitation program approved 
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for such purposes by a federal, state, or local health, law 
enforcement, or other appropriate agency. 

 
(7) Making a good-faith effort to continue to maintain a drug-free 

workplace through implementation of paragraphs (1), (2), (3), (4), 
(5), and (6). 

 
b. The grantee may insert in the space provided below the site(s) for the 

performance of work done in connection with the specific grant:   
 

Place of performance  
(street address, city, county, state, zip code): 
480  Centennial St 
Los Alamos, CA. 93440 

 
ENVIRONMENTAL TOBACCO SMOKE ACTðThis certification is required by the 
Pro-Children Act of 1994, (also known as Environmental Tobacco Smoke), and 
implemented as Public Law 103-277, Part C which requires that: 
 
The applicant certifies that smoking is not permitted in any portion of any indoor 
facility owned or leased or contracted and used routinely or regularly for the 
provision of health care services, day care, and education to children under the 
age of 18. Failure to comply with the provisions of this law may result in the 
imposition of a civil monetary penalty of up to $1,000 per day. (The law does not 
apply to childrenôs services provided in private residence, facilities funded solely 
by Medicare or Medicaid funds, and portions of facilities used for in-patient drug 
and alcohol treatment).  
 
Check [    ] if there are workplaces on file that are not identified here.  
 
As the duly authorized representative of the applicant, I hereby certify that the applicant 
will comply with the above certifications.  
 
 

Los Alamos School District  
NAME OF APPLICANT  
 
Ron Barba             
PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 
 
          3.1.2011 
SIGNATURE         DATE 
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Appendix J ï Technology Plan Contact Information 
 

Education Technology Plan Review System (ETPRS) 
Contact Information 

 
County & District Code: 42 - 69237_  
 
School Code (Direct-funded charters only): _ _ _ _ _ _ _  
 
LEA Name: Los Alamos School District 
 
*Salutation: Mr.     Ms.     Dr. Mrs.  
 
*First Name: Janice  
 
*Last Name: Chaves  
 
*Job Title: Media Director  
 
*Address: 480 Centennial St.  
 
*City: Los Alamos  
 
*Zip Code 93440:  
 
*Telephone: (805) 344-2401  Ext:224  
 
Fax: 805-344-2321  
 
*E-mail: jchaves@losalamosschool.org   

 
Please provide backup contact information. 
 
1st Backup Name: David Waxman  
 
1st Backup E-mail: dwaxman@losalamosschool.org  
 
2nd Backup Name:   
 
2nd Backup E-mail:   
 
*Required information in the ETPRS 
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